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Kurucunun Notu Founder’s Note

E. Melisa Sabanci Tapan

Bizler, tamamlanmis bir kurum arayisinda degiliz.
Olamayiz.

Var oldugumuz slrece yasamin bir parcasi olan
doénlsum, diyalog ve 6grenme ile nefes alacak,
genlesecegiz.

Bu sosyal etki 6lcim c¢alismasi, yaptiklarimizi
kanitlamaktan cok, nerede durdugumuzu anlamak;
nasil gelisebiliriz, kime nasil dokunuyoruz,
nerelerde eksik kaliyoruz gibi sorulara samimiyetle
yanit aramak icin var. Her etkilesim, her geri
bildirim bizim icin daha derin disinmeye, daha
dikkatli dinlemeye ve daha incelikli uygulamalar
gelistirmeye bir davet.

Kalturel Gretimin etkisini anlamaya calisirken
yalnizca bireylerin degisimini degil, toplumsal
reflekslerin nasil dénlstiguni de géz 6ninde
bulundurmaliyiz. CinkU kultur dedigimiz sey,
yalnizca igerik dedil ayni zamanda bir davranis ve
deger sistemidir. Eger “sistemik degisim” ariyorsak,
bu dénusumun kulturel altyapisini da sorgulamak
zorundayiz. Sefkatle.

Bu nedenle hizlica donUsebilen ve 6grenebilen
bir yapida kalmayi 6nemsiyoruz.

BlUyUmekten ya da etki alanimizi yaymaktan
ziyade, etki alanlarimizi derinlestirmek istiyoruz.

Gate 27 olarak biz, sabitlenmis modellerden ¢ok,
yasayan bir organizma gibi serpilmeye inaniyoruz.
Bu nedenle bu etki 6lcimuni de duragan bir
cikti degil zamanla evrilecek bir yansima olarak
godruyoruz.

Cunku 6l¢ctugumuz sey yalnizca gecmis degil
kendi potansiyelimizdeki olasiliklar.

Ve potansiyel, her zaman blyumekle degil
derinlesmekle ilgilidir.

Gate 27'nin yolculuguna dokunan, katkida
bulunan, soru soran, ilham veren herkese...

..TesekkUr ederim. Sizlerle birlikte gelisen bir yapi
olabilmek, bu kurumun en blyuk glcu.

We are not seeking to be a static institution. We
cannot be.

As long as we exist, we will breathe and expand
through transformation, dialogue, and learning; all
integral parts of life.

This social impact measurement study is not
meant to prove what we do, but to understand
where we stand; to sincerely seek answers to
questions such as how we can grow, whom we
touch and how, and where we fall short. Every
interaction, every piece of feedback is an invitation
for us to think more deeply, listen more attentively,
and cultivate more thoughtful practices.

In seeking to understand the impact of cultural
production, we must look not only at individual
change but also at how social reflexes evolve.
Because what we call culture is not just content,
but also a system of behaviors and values. If we are
seeking “systemic change,” we must also examine
the cultural foundations of this transformation; with
compassion.

That is why we prioritize maintaining a structure
that can adapt and learn quickly.

Rather than expanding our sphere of influence,
we aim to deepen it.

At Gate 27, we believe in flourishing like a living
organism rather than following fixed models. That
is why we view impact measurement not as a static
outcome, but as an evolving reflection over time.

Because what we measure is not only the past,
but also the possibilities within our own potential.

And potential is always about deepening, not
merely growing.

To everyone who has been part of Gate 27's
journey, those who have contributed, asked
questions, and inspired us...

..Thank you. Growing together with you is this
organization’s greatest strength.
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Kar amaci giden kurum ve kuruluslarin
surdurulebilirlik alanindaki ¢calismalarinda
kullandiklari ESG (Environmental, Social and
Governance / Gevresel, Sosyal ve Yénetsel) 6l¢im
ve raporlama faaliyetleri, iklim krizi icinde ayakta
kalmaya ¢alisan endustrilerin siklikla gevreye
olusturduklari olumlu ve olumsuz etkileri gézler
onune seriyor. Bu etki 6lcim metodolojisi
kapsaminda enduUstri ve insanlik icin en yuksek
6neme sahip olan gevresel etkiler Gzerine ¢alismak,
cogunlukla firmalarin strdurulebilirlik faaliyetlerinin
bel kemigini olusturuyor. Ancak, bu raporlamalarda
sirketlerin yarattigi sosyal etki ikinci planda kaliyor
ve sosyal alanda yapilan faaliyetler, bir faaliyet
raporu formatinda etkinlik ve katilimci sayisi gibi
genel gecer metriklerle ifade ediliyor.

Oysa sosyal etki 6lcimd, erisilen kisi ve
gergeklestirilen etkinlik sayisindan daha derin
icgoruler sunma potansiyeli tasiyor. Sosyal

etki 6lcimi sayesinde operasyonel sureclerin
verimliligini ve istenen is hedeflerine ulasip
ulasmadigini anlamak ve bu konuda iyilestirme
alanini ve yontemlerini belirlemek mumkun.

Ayrica sahadan toplanan geri bildirimler sayesinde,
kurumun vizyonu ve misyonu dogrultusunda
yurutulen faaliyetler yeniden degerlendirilebilir;
verimsiz alanlar iyilestirilebilir ya da bu alanlar
faaliyet odagindan c¢ikarilarak operasyonel verimlilik
artirilabilir. Boylelikle sosyal etki raporlamalari, farkh
paydaslar tarafindan kuruma yatirim yapilmasi veya
cesitliamaclarla finansal kaynak ayrilmasi tGzerine
alinacak stratejik kararlarda bilgilendirici ve ikna
edici bir rol oynayabilir.

Social Value International (SVI), sosyal degeri

su sekilde tanimliyor: “Sosyal deger, insanlarin
refahlarindaki degisimlere verdikleri gérece dnemi
anlamayi ve buradan elde ettigimiz icgorulerle
daha iyi kararlar almamizi saglar. Bu sayede
eylemlerimizin hem refah hem ¢evre Uzerindeki
olumlu etkilerini artirabilir, olumsuz etkilerini
azaltabiliriz.» SVI'nin bu tanimi, sosyal konularin
cevresel aciliyetlerden ayri dustnuilemeyecegdini ve
cogu zaman birbirine bagl oldugunu vurguluyor.
iklim krizinin etkileriyle yalnizca karbon salinimini
azaltarak mucadele etmek, sinirli bir etki yaratabilir.
Oysa sosyal alanda yurutulecek ¢alismalar;

ornegin bakis agilarinin déntsmesi, tiketim
tercihlerinin degismesi ve bilgilendirici faaliyetlerin
tasarlanmasi gibi, iklim krizine karsi daha guglu bir
mucadele imkani sunar. Bu tur sosyal degisimlerin
gergeklesmesi, bu konuda alinan aksiyonlarin kalici
ve surdurulebilir olmasini da mumkun kilar.

Sosyal etki yaratiminin én planda oldugu alanlardan
biri de kultur ve sanat. Sanatgilar, kiltur ve sanat
kurumlari, dizenlenen sanat etkinliklerinin
katilimcilari ve izleyicileri, birbirini strekli etkileyen
bir diyalog icindeler. KultUr ve sanatin kapsayiciligi
sayesinde zor konulari ele almak, tartismak ve farkl
sesleri isitilebilir kilarak cogulcu ve strdurulebilir bir
yasam tarzi insa etmek mUmkdun.

TWhat is social value? https://www.socialvalueint.org/

The ESG (Environmental, Social, and Governance)
measurement and reporting practices adopted

by for-profit institutions and organizations in their
sustainability efforts often reveal both the positive
and negative environmental impacts of industries
striving to survive amid the climate crisis. Within
this impact measurement framework, work on
ecological effects - crucial for both industry and
humanity - often forms the backbone of companies’
sustainability strategies. However, the social
impacts generated by companies tend to receive
less attention in these reports, with activities in
the social sphere presented in broad terms, such
as the number of events held or the number of
participants reached.

However, social impact measurement provides
deeper insights than simply the number of people
reached or the number of activities conducted.
Measuring social impact enables organizations

to assess the efficiency of operational processes,
determine whether desired business objectives
have been achieved, and identify areas and
methods for improvement. Moreover, field feedback
allows activities to be re-evaluated in line with

the organization’s vision and mission. Inefficient
areas can be enhanced or removed from the focus
of activities to increase operational efficiency.

In this way, social impact reports serve both an
informative and a persuasive function in strategic
decisions by various stakeholders regarding the
allocation of economic resources for investment or
other purposes.

Social Value International (SVI) defines social value
as follows: “Social value enables us to understand
the relative importance people place on changes
in their well-being and to make better decisions
based on the insights we gain from this. This allows
us to increase the positive effects of our actions

on both well-being and the environment, while
reducing their negative effects.”’ SVI's definition
highlights that social issues cannot be separated
from environmental urgencies and are often
deeply interconnected. Addressing the impacts of
the climate crisis solely through reducing carbon
emissions may yield only limited results. In contrast,
efforts within the social sphere, such as shifting
perspectives, transforming consumption habits,
and designing educational initiatives, offer a more
powerful means against combating the climate
crisis. Achieving such social changes also helps
ensure that actions taken in this field are lasting
and sustainable.

Another area where social impact is most visible

is culture and the arts. Artists, cultural and arts
institutions, participants in organized art events,
and audiences engage in an ongoing dialogue that
continually shapes and influences one another.
Owing to the inclusive nature of culture and the
arts, it becomes possible to confront complex
issues, foster open discussion, and amplify diverse

TWhat is social value? https://www.socialvalueint.org/



2019 yilinda disiplinler arasi arastirma ve Uretim
imkanlarinin godaltilmasi amaciyla kurulan
uluslararasi konuk programi Gate 27'nin hazirladigi
ilk sosyal etki raporu, programin konuklarina yonelik
olusturdugu sosyal etkiye odaklaniyor. 2019 yilindan
bugune faaliyet alani ve ¢alisma modelini bircok
kez guncelleyen kurum, ilk sosyal etki raporunda
sosyal etki yarattigi en yakin paydas grubu olan
konuklarina yonelik olusturdugu etkileri detaylica
sunuyor.

Bu etki 6l¢cUm raporu, gelecek etki 6lcim
raporlarinin daha iyi anlasilmasi adina da énemli
bir rol Gstleniyor. Gate 27'nin konuklarina yonelik
yarattigi sosyal etkinin, bu raporlama strecinde
toplanan geri bildirimler araciligiyla uygulanacak
iyilestirmeler sayesinde gelecek yillarda arttiriimasi
ve genisletilmesi hedefleniyor.

Yayinladigimiz bu sosyal etki raporuyla birlikte
kultur ve sanatin yeni ekonomik paradigmalar
icindeki rolunun pekistirilmesini, sosyal etki
yaratimi alaninda etkin araglar olarak kullaniimasini
ve sosyal etki 6l¢Um raporlama pratiginin kulttr
sanat alaninda yayginlastiriimasini amagliyoruz.

Gate 27, dogrudan etki ettigi isbirlikgiler, destekgiler
ve kamusal programlarla ulastigi izleyicilere yonelik
yarattigi sosyal etkiyi gelecek yillarda dlcimleme
sUrecine dahil etmeyi planliyor. Bu sayede,
ekosistemindeki her paydasin yasadigi degisimleri
batlncul bir bakis agisiyla gostererek, etkilerinin
gelisimini izlemeyi hedefliyor.

voices, thereby contributing to the development of
a pluralistic and sustainable way of life.

The first social impact report prepared by Gate 27,
an international residency program established

in 2019 to expand interdisciplinary research and
production opportunities, focuses on the social
impact generated for its residents. Since its
founding, the institution has updated its field of
activity and working model several times. In its
inaugural social impact report, Gate 27 details the
effects it has generated for its residents, the closest
stakeholder group with whom it has created social
impact.

This impact measurement report also plays a vital
role in ensuring a better understanding of future
impact measurement reports. It is hoped that the
social impact created by Gate 27 for its residents
will be increased and expanded in the coming years
through improvements made based on feedback
received during this reporting process.

With the publication of this social impact report,
we aim to reinforce the role of culture and the
arts within new economic paradigms, use them
as effective tools for social impact generation, and
spread the practice of social impact measurement
reporting in the field of culture and the arts.

In the coming years, Gate 27 plans to include

the social impact it generates on its audience,
reached through its direct engagement with
collaborators, supporters, and public programs, in
its measurement process. Through this approach,
the organization aims to track the evolution of its
impact by capturing the changes experienced

by each stakeholder within its ecosystem from a
holistic perspective.

ORTA Anadolu destegiyle Gate 27'de agirlanan Damla Yalgin'in Yasayan Mekdanlar isimli projesi icin dizenlenen
basin etkinliginden bir gérunti, 2024 / An image from the press event organized for Damla Yal¢in's Living Spaces
project, supported by ORTA Anadolu, 2024

Fotograf/Photographed by: Emre Sisman
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Sosyal etki raporunun hazirlanmasinda SVI'nin
onerdigi parasal olmayan etki 6l¢gim metodolojisi
ile raporlama igin énerdikleri ilke ve standartlardan
faydalanildi. Veri toplama yontemi olarak ise
kantitatif ve kalitatif ydontemler birlikte kullanildi.

Konuklarin yasadigi degisimin anlasiimasi

icin kalitatif yontem benimsenerek gevrimigci
araglarla birebir gérusmeler gergeklestirildi. Bu
gorusmelerde, konuklarin belirttikleri olumlu ve
olumsuz tim degisimler 6zetlendi, her bir gérisme
katilmcisi i¢in degisim zincirleri olusturuldu ve

en ¢ok tekrar eden degisim 6geleriyle siralamalari
tespit edilerek anlamli bir degisim zinciri
olusturuldu (Sema 2.).

Degisim zinciri belirlendikten sonra kantitatif veri
toplama sureci kapsaminda belirlenen degisim
zinciri 6gelerinin 6nem derecesinin ve yasanan
degisim miktarinin tespit edilmesi igin bir

anket ¢alismasi hazirlandi (Tablo 1.). Anket, Gate
27'nin internet sitesi Uzerinden yalnizca anket
katihmcilarinin erisimine acildi ve veri kirliligi veya
hatali giris yapilmamasi adina katilimcilardan dahil
olduklar yili teyit etmeleri ve iletisim bilgilerini
girmeleri istendi. Girdikleri bilgiler Gzerinden
katihmcilarla yanitlari paylasilarak, yanitlarin
kendileri tarafindan verildigi teyit edildi. Ayrica,
guvenilirligi saglamak icin her katilimciya yalnizca
bir kez yanitlama hakki tanindi. Anket, 2019 ve
2024 yillari arasinda Gate 27'ye katilan 76 konuga
gonderildi.

In preparing the social impact report, SVI's
recommended non-monetary impact
measurement methodology, the principles and
the standards they propose for reporting. Both
quantitative and qualitative methods were
employed for data collection.

Qualitative methods were used to understand

the changes experienced by the residents, and
one-on-one interviews were conducted via online
platforms. During these interviews, all positive

and negative changes stated by the residents
were summarized. Individual impact pathways
were developed for each participant, and a
comprehensive impact pathway was subsequently
developed by identifying the most frequently
recurring changes experienced by stakeholders and
their relative importance (see Figure 2).

After the impact pathway was established, a
survey was prepared to determine the degree of
importance of the changing elements identified
during the quantitative data collection process,
as well as the extent of the change experienced
(see Table 1). The survey was made available
exclusively to participants via the Gate 27 website.
To prevent data contamination or incorrect
entries, participants were asked to confirm the
year of their participation and to provide their
contact details. The responses were then verified
using this information to ensure the intended
participants submitted them. Furthermore, to
maintain reliability, each participant was permitted
to complete the survey only once. The survey was
distributed to 76 residents who participated in
Gate 27 between 2019 and 2024.

Abigail Reynolds’un kiratér Cemre Ceren Asarli’'nin moderasyonuyla gerceklesen sanatgi konusmasindan bir gérantd,
2024 / An image from the artist talk of Abigail Reynolds moderated by curator Cemre Ceren Asarli, 2024

Fotograf/Photographed by: Kemal Zirhli



Tablo 1. Deneyimlenen Etki Kategorilerine Karsilik Gelen Sosyal Etki Olciim Anket Sorulari
Table 1. Social Impact Measurement Survey Questions Corresponding to Experienced Impact Categories

Etki Kategorisi

Ortalama
Onem

Derecesi (1-10)

Anket Sorusu

Degisim Orani
Skalasi

Degisim
Esik
Seviyesi

Finansal gluvenlik 7,41 Konuk oldugum strece Gate 1- Finansal gUvenlik %33
veya kayip 27'nin sagladigi ayni ve hissetmedim
hislerinde degisim maddi destek finansal 2- Az seviyede finansal
. in th guvenlik hissetmemi sagladi. | guvenlik hissettim
se:snegseolfnﬁnaendal The in-kind and financial Zh(a::l?lzl;w%lg:t?:ien:mansal
security or loss of support provided by Gate 27 9
income during my stay helped me 1- | did not feel financially
feel financially secure. secure
2- | felt a low level of
financial security
3- | felt a significant level of
financial security
Uretim igin 7,76 Konuk programi sirasinda 1- Yeni teknikler %25
imkanlara ve farkli teknikler denemek é6grenme/deneme firsatim
danismanliga veya 6grenmek igin kendi olmadi
erismek (genis sinirlarimin dtesine 2- Oncesine gére az seviyede
alan, bilimsel gecebilecek imkanlara imkana ulastim
laboratuvarlar vb.) ulastim. 3- Oncesine gére tatmin
Access to During the residency edici seviyede imkéna
production facilities program, | took advantage of “'a§“.m .
and consultancy opportunities to push my & IhFlyaglm glsh t“!‘?
(large space, own limits and try or learn .tekrllklen deneme/dgrenme
science new techniques. imkanina ulagtim
laboratories, etc.) 1- 1 did not have the
opportunity to learn/try new
techniques
2- | had limited access
compared to before
3- 1 had a satisfactory level of
access compared to before
4- | had access to all the
techniques | needed to
try/learn
Programa katilimim 1- is birlikleri icin yeni firsatlar %33

oncesine gore Gate 27'nin
farkli sektorlerle is birligi
yapabilmem i¢in bana yeni
firsatlar sundugunu
hissediyorum.

Compared to before joining
the program, | feel that Gate
27 has provided me with
new opportunities to
collaborate with different
sectors.

elde etmedim

2- is birlikleri icin az sayida
firsat elde edebildim

3- is birlikleri icin 6nemli
saylida firsat elde edebildim
1- 1 did not gain new
opportunities for
collaborations

2- | gained a limited number
of opportunities for
collaborations

3- 1 gained a significant
number of opportunities for
collaborations
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Programa katiimim 1- Onceki imkanlarimdan %50
oéncesine gdre programa daha az
katihmim sirasinda kendi 2- Onceki imkanlarimla
imkanlarim disinda Gretim benzer
arag ve mekanlarina 3- Onceki imkanlarimdan
ulasabildim. biraz fazla
Compared to before joining {*' Opcekl sl
the program, during my Uzerinde
participation, | was able to 1- Less than my previous
access production tools and resources
spaces beyond my own 2- Similar to my previous
resources. resources
3- Slightly more than my
previous resources
4- Greater than my previous
resources
7,84 Programa katilimim 1- Danismanlik yeterli degildi %25
oéncesine gore Gate 27'de 2- Az seviyede danismanliga
gecirdigim sure boyunca eristim
projemi gelistirmek icin 3- Onemli 8lgude
yeterli profesyonel danismanliga eristim
danismanliga ulastim. 4- ileri seviyede
o danismanliga eristim
Compared to before joining
the program, during my 1- Professional counseling
time at Gate 27, | accessed was insufficient
sufficient professional 2- | accessed a low level of
counseling to develop my counseling compared to
project. before
3- | accessed a significant
level of counseling
compared to before
4- The counseling | accessed
was at an advanced level
Sanatsal Uretim 8,53 Programda yer alan sunum 1- Bu firsatlar bana yeni bir %33
kalitesinde artis ve geri bildirim toplantilari, sey kazandirmadi
hissi kitlelere islerimi ya da 2- Az olsa da kendimi
: calismalarimi anlatma gelistirdim
L';f,r::zi ;':t'?gteic koqugunda kendimi 3- E.;u.konuda oldukea
quality gelistirme firsati sundu. gelistim
Presenting my work/projects 1- These opportunities did
to audiences during not contribute anything new
presentation and feedback 2- | developed myself slightly
sessions in the program 3- | developed myself
helped me improve myself. considerably in this aspect
8,02 Konuk programi sonrasinda 1- Herhangi bir ilerleme %33

égrendigim/denedigim
teknikler nedeniyle kendimi
daha donanimli/ilerlemis
hissediyorum.

As a result of learning/trying
new techniques during the
residency program, | feel
more equipped/advanced.

hissetmiyorum

2- Az seviye bir ilerleme
hissediyorum

3- Tatmin edici bir seviyede
ilerleme hissediyorum

1- 1 do not feel any
improvement

2- | feel a slight
improvement

3- | feel a satisfactory level of
improvement
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Program surecinde 1- Hi¢ degisim olmadi %25
gelistirdigim projemin 2- Cok az degisim oldu
sanatsal degerinin, 6nceki 3- Biraz degisim oldu
calismalarimla 4- Onemli dlctide degisim
kiyaslandigimda degisim oldu
gosterdigini hissediyorum. 1- There was no change
During the program, | 2- There was very litle
perceived a change in the change
artistic quality of my 3- There was some change
developed projects 4- There was considerable
compared to my previous change
works.
Sektoérde isim 8,02 Programa katilimimin 1- Artis hissi yagamadim %33
bilinirligi ve o6ncesine goére isim 2- Oncesine gore az bir artis
profesyonellerden bilinirligim/taninirhk hissi yasadim
takdir gérme seviyemde bir artis hissi 3- Onemli 8lgtide artis hissi
Recognition and yagadim. yagadim
appreciation by the Compared to before joining 1- 1 did not experience an
professionals in the the program, | experienced increase
sector an increase in my name 2- | experienced a slight
recognition/visibility. increase
3- | experienced a significant
increase
Program katilimim sirasinda 1- Bir degisiklik olmadi %25
veya sonrasinda islerimin 2- Takdir hissinde ¢ok az
sektordeki profesyoneller gelisim oldu
tarafindan programa 3- Takdir hissinde biraz
katilmimdan déncesine gére gelisim oldu
daha cok takdir gordugunu 4- Takdir hissinde 6nemli
hissediyorum. olcude gelisim oldu
During or after participating 1- There was no change
in the program, | feel that 2- There was very little
professionals in the sector improvement in
have appreciated my work appreciation
more compared to before 3- There was some
joining Gate 27. improvement in
appreciation
4- There was considerable
improvement in
appreciation
Ozgliven ve cesaret 7,59 Yeni projelere baslama veya 1- Bir gelisim olmadi %25

artisi

Increase in
self-confidence and
courage

mevcut projemi bitirmeye
yonelik 6zgUven ya da
cesaret seviyemde programa
katildiktan sonra degisim
oldu.

Compared to before joining
the program, my confidence
and courage level to start
new projects or to complete
my current project have
changed.

2- Cok az gelisim oldu

3- Biraz gelisim oldu

4- Onemli dlctde gelisim
oldu

1- There was no
development

2- There was very litle
development

3- There was some
development

4- There was considerable
development




Etki kategorilerinin hazirlanmasinda Gate 27'nin
degisim teorisinde yer alan degisim hedeflerinden
de faydalanildi. Anket yanitlarindan hazirlanan
degisim zinciri 6geleri, Gate 27'nin degisim zinciri
ogeleriyle eslestirilerek gruplandi ve anket sorulari
konuklarin belirttigi sosyal degisimlerin yaninda
degisim teorisinde yer alan degisim hedeflerine dair
derin bir icgoru elde etmek Uzere tasarlandi.

Sosyal etki kategorilerinin 6nem derecesinin
belirlenmesinde esit-olmayan agirliklandirma
yontemi icinde degerlendirilebilecek sinirli
agirhklandirma yaklasimi benimsendi. Bu yontem
dogrultusunda her katilimcidan etki kategorilerinin
6nem derecesini 1 (en dusuk) ve 10 (en yUksek)
arasinda puanlamasi istendi. Ardindan tium
yanitlarin ortalamasi alinarak etki kategorisinin
ortalama énem derecesi belirlendi. Tablo T'de
gorulebilecegdi gibi bazi etki kategorilerini daha
iyi anlamak icin konuklarin verdigi yanitlar
dogrultusunda bir veya birden fazla soruyla
6lcimleme gergeklestirildi.

Olgulen her bir degisim icin yasanan degisim
oranlari 1-3 veya 1-4 arasinda derecelendirildi.
Boylelikle katilimcilarin daha kolay yanit vermeleri,
anket katilim suresinin kisaltilmasi ve anket katilim
oraninin MUmkun oldugunca yUksek tutulmasi
amaglandi. Tablo 1'de her bir anket sorusunun
degisim derecesinin isaret ettigi ifadeler yer aliyor.

Parasal olmayan sosyal etki hesaplamasi SVI'nin
onerdigi formulle hesaplandi. Hesaplama
hatalarinin 6ntine gegmek igin SVI'nin sundugu etki
6lcim sablonu kullanildi.

Net Sosyal Etki = (Degisim yasayan kisi sayisi x
Ortalama Onem Derecesi) - Ozgul Agirlik (%) -
Yerinden Etme Etkisi (%) - Atif Etkisi (%) - Yillik Etki
Dususu (%)

Sosyal etki 6l¢imu asamasinda SVI'nin sosyal etki
6l¢im ve raporlamasina iliskin dokuz standardina
uyum gosterilmesine azami 6zen gosterildi. Tum
calismalar seffaf bir sekilde raporlandi ve sosyal

etki 6lcim surecinde karsilasilan guglikler ve
sinirhliklar, raporun “Sinirlar” bélimutnde detayl
olarak sunuldu. Okuyucunun bu rapor kapsaminda
sunulan bulgulari degerlendirirken, belirtilen
sinirliliklari g6z 6ntnde bulundurmasini 6neriyoruz.
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The impact categories were developed based

on the objectives outlined in Gate 27's theory of
change. The survey questions were then designed
to provide deeper insight into the change
objectives defined and aligned with the theory of
change, as well as into the social changes identified
by the residents.

The bounded weighting approach, which falls
under the unequal weighting method, was adopted
to determine the level of importance of the social
impact categories. In line with this method, each
participant was asked to rate the importance of
each impact category on a scale from 1 (lowest) to
10 (highest). The average level of importance for
each category was then calculated by taking the
mean of all responses. As shown in Table 1, to better
understand specific impact categories, one or more
follow-up questions were asked based on residents’
responses.

The degree of change experienced for each
measured outcome was rated on a scale of either
1-3 or 1-4. This approach was chosen to make it
easier for participants to respond, reduce the time
required to complete the survey, and maximize
participation. Table 1 presents the statements
corresponding to the degree of change for each
survey question.

The non-monetary social impact was calculated
using the formula recommended by SVI. To prevent
calculation errors, the impact measurement
template provided by SVI was utilized.

Net Social Impact = (Number of individuals
experiencing change x Average Importance
Rating) - Deadweight (%) — Displacement (%) —
Attribution (%) - Dropoff (%)

During the social impact measurement phase,
utmost care was taken to comply with the nine
standards established by SVI for social impact
measurement and reporting. All work was reported
transparently, and the difficulties and limitations
encountered in the social impact measurement
process were detailed in the “Limitations” section
of the report. We recommend that readers consider
these limitations when evaluating the findings
presented in this report.



Sinirhihiklar
Limitations



Gate 27'nin konuklarina yonelik hazirladigi ilk sosyal
etki raporu gesitli sinirliliklari barindiriyor. ilk kisit,
2019 yilinda kuruldugundan 2024 yili sonuna kadar
Gate 27'nin farkl ¢alisma modelleri benimsemesi
ve operasyonel stireclerini iyilestirmesidir. Ozellikle
2019-2022 yillari arasinda programa dahil olan
konuklar, COVID-19 pandemisinin de etkisiyle daha
sinirl arastirma, etkinlik ve Uretim sureclerine
erisim saglayabilmislerdi. 2023 yilindan itibaren

ise Gate 27, disiplinler arasi etkilesim ve ¢calisma
prensiplerini guclendirerek konuklarina daha
kapsamli bir program sunuyor ve daha yuksek
sosyal etki yaratiyor.

Bu kisiti, anket katilimcilarinin sayisinda ve ankete
biraktiklari yorumlarda goérebiliyoruz. Ornegin Gate
27'nin ilk yi1l konuklarindan Leander Knust (2020),
gecirdigi konuk surecine iliskin su yorumu iletti:
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Gate 27's first social impact report for its residents
has several limitations. The first limitation is

that Gate 27 adopted different working models
and refined its operational processes between

its establishment in 2019 and the end of 2024.
Residents who participated in the program
between 2019 and 2022, in particular, had limited
access to research opportunities, events, and
production processes, partly due to the COVID-19
pandemic. Since 2023, Gate 27 has been offering
its residents a more comprehensive program and
generating greater social impact by strengthening
its principles of interdisciplinary interaction and
collaboration.

This limitation is evident in both the number

of survey participants and the comments they
provided. For example, one of Gate 27's first-
year residents, Leander Knust (2020), shared
the following comment regarding his residency
experience:

Leander Knust'un Gate 27 istanbul'daki atélyesinden bir gérintu, 2020
An image from Leander Knust's studio in Gate 27 Istanbul, 2020
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Leander Knust, 2020

Ben, ilk konuklardan biriydim. [...] Konuk siirecim,

Gate [27]'nin daha deneysel bir asamasina denk geldi

ve o donemde burada olmak benim i¢in ¢ok degerliydi.
Melisa [Sabanci Tapan]'a, konuk programinin gelecekteki
basarisi ve genislemesi i¢in yapilabilecek iyilestirmeler
ve duzenlemeler hakkinda geri bildirimde bulundum. Bu
nedenle geri bildirimlerimin, Gate [27]'yi daha oturmus bir
misyonla deneyimlemis olan daha yeni konuklar kadar
ciddiye alinmamasi gerektigini diigliniiyorum. Gate [27]'de
gecirdigim zaman ¢ok keyifliydi ve bir giin tekrar geri
donmeyi umuyorum. Her sey icin ¢ok tesekkiir ederim!

I was one of the inaugural residents. [..] I understand my
residency period fell during Gate [27]'s more experimental
phase, and I greatly enjoyed participating while providing

real-time insights to Melisa [Sabanc1 Tapan] on aspects

of the residency that were worthy of improvement and/

or adjustments to support future success and expansion. I
don't feel, therefore, that my feedback should be taken as
seriously as that of more recent residents, who would have
experienced Gate [27] during a more established residency
mission. I deeply enjoyed my time at Gate [27] and still hope
to return one day. Thanks for everything!

15
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Tablo 2. Toplam Konuk Sayisi ve Anket Katilimci Sayisi
Table 2. Total Number of Residents and Number of Survey Participants

Toplam Konuk Sayisi

Ankete Katilan Konuk Sayisi

Katilim Orani

Farkli donemlerde Gate 27'nin sundugu
programdaki degdisiklikler nedeniyle katilimcilarla
paylasilan anket ¢alismasinda 6lgimlenen

etki kalemleri daha ¢ok 2022 yili sonrasindaki
katilimcilarin ifadeleri dogrultusunda hazirlandi.
Bu nedenle ilk donem katilimcilarinin yasadigi
degisimlere dair ifadeleriyle bir hafiza olusturuldu
ancak anlamli degisim zincirlerinin tespit edilmesi
icin yeterli bir veri elde edilemedi. Dolayislyla
sUrec tasarimi, buginden ge¢gmise yonelik bir
perspektiften hazirlandigi icin degisim zinciri sinirli
bir temsiliyet sunuyor.

Sosyal etkiyi anlamlandirmak igin on test gibi
yontemlerin uygulanmasi, konuklarin program
oncesindeki durumunu daha iyi anlamak ve
program sirasinda yasadiklari degisim zincirini

ve aldiklari sosyal etkiyi anlamakta 6nemli rol
oynayabilir. Ancak, 2019-2024 yili arasindaki
konuklara yonelik etki 6lcUmu ¢alismasinda katilim
oncesi ve sonrasl durumu degderlendirmek adina bir
on-test calismasi gergeklestiriimedi. Bu ¢alismanin
2025 yili konuklarina yonelik yapilacak etki 6lgim
calismasinda uygulamaya alinmasi planlanarak
etki 6lcim sUrecinin bir parcasi haline getirilmesi
planlaniyor.

Ayrica, Gate 27'nin yayinladigi ilk sosyal etki dlgim
raporu olarak bu ¢alismanin, 2025 yili ve sonrasinda
gerceklestirilecek sosyal etki 6lcim raporlari igin
bir baz olarak degerlendirilmesini tavsiye ediyoruz.
Rapor dahilinde hesaplanan etki degerleri tek
basina buyUk bir anlam tasimayabilir, ancak mevcut
etkinin azalmasi, ayni kalmasi veya artmasi, Gate
27'nin yarattigi sosyal etkiyi anlamak acisindan
onemli bir gosterge sunacaktir. Bu raporda sunulan
bilgilerin, gelecek yilki raporlamalarla daha anlamli
hale gelecegine inaniyoruz.

Atif etkisini anlayabilmek icin yUz ylUze gérusulen
konuklara, bahsettikleri degisimlere etki eden

farkli unsurlar olup olmadigi soruldu. Ancak soru,
degisim zincirini bir butun olarak ifade ettigi

icin her degisim zinciri 6gesine yonelik farklilik
gosterebilecek atif etkisinin dlgcimlenmesini verimli
sekilde gostermiyor. Bu nedenle, konuklarin verdigi
yanitlarin aritmetik ortalamasi alinip tim degisim
zinciri 6gelerine ayni sekilde atif etkisi uygulanarak
net sosyal deger hesaplamasinda kullanildi.

Son olarak, konuk programlarinin sosyal etki

Due to the changes in the program offered by Gate
27 during different periods, the impact indicators
measured in the survey shared with participants
were primarily developed based on the statements
of participants after 2022. As a result, while a
record was created using the statements of early-
period participants regarding the changes they
experienced, there was not enough data to identify
a meaningful impact pathway. Consequently,
since the process design was developed from a
retrospective perspective, the resulting impact
pathway provides only limited representation.

The use of methods such as preliminary tests to
understand social impact can play a crucial role in
assessing residents’ situations before the program
and in tracing the impact pathways they experience
during participation. However, in the impact
measurement study for residents between 2019
and 2024, no pre-test was conducted to evaluate
conditions before and after participation. A pre-test
study is planned for the 2025 impact measurement
study, making it an integral part of the impact
assessment process.

As this is Gate 27's first social impact measurement
report, we recommend treating it as a baseline

for future reports in 2025 and beyond. While the
impact values reported may not be fully meaningful
on their own, observing decreases, stability, or
increases over time will provide important insights
into the social impact generated by Gate 27. We
anticipate that the findings outlined in this report
will become increasingly meaningful as they are
evaluated alongside future assessments.

To analyze attribution, participants in face-to-
face interviews were asked whether additional
factors contributed to the impacts they reported.
However, because the question addressed the
comprehensive impact pathway, it did not capture
attribution at the level of individual impact
elements. As a result, the arithmetic mean of

the residents’ responses was calculated, and the
attribution effect was applied uniformly across all
aspects of the impact pathway when calculating
net social value.

Finally, the measurement and reporting of the
social impact of residency programs is a developing
area, progressing slowly not only in Turkiye but
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Esin Aykanat Avci'nin Gate 27 istanbul'da olusturdugu calisma alanindan bir gériintd, 2023
An image from Esin Aykanat Avci's workspace in Gate 27 Istanbul, 2023

6lcimU ve raporlamasi yalnizca Turkiye'de degil
dlnya ¢apinda da yavas ilerliyor ve gelisiyor. Konuk
programlarinin sosyal etkisinin élgimlenmesinde
benimsenen her farkli model ve metot, konuk
programlarinin olusturdugu sosyal etkiyi en iyi
sekilde temsil edecek yontemlerin arastiriimasina
katki sagliyor. Bu baglamda, bu etki raporunun

da sUrece bir katki sundugunu ve konuk
programlarinin etki 6lgimunde kullanilabilecek
modeller ve yontemler Gzerinde henuz bir fikir
birligi olusmadigini géz éndnde bulundurmanizi
oneriyoruz. Bununla birlikte, yaptigimiz arastirmalar
sonucunda Social Value International’in dnerdigi
sosyal etki 6lcim metodolojisi, Gate 27'nin
faaliyetlerini, hedeflerini ve ¢iktilari daha iyi
anlamamiza yardimci olmasi, ayrica kurum
ihtiyacglarina goére uyarlamalar yapmamiza imkan
tanimasi gibi 6zellikleri nedeniyle bu raporun
hazirlanmasinda tercih edildi.

globally. Every model and method adopted to
assess the social impact of residency programs
contributes to the exploration of approaches

that best represent the impact these programs
generate. In this context, we suggest considering
that this impact report contributes to the ongoing
process and that there is no consensus yet on the
models and methods to measure the social impact
of residency programs. Based on our research,

we selected the social impact measurement
methodology recommended by Social Value
International for this report, as it helps us better
understand Gate 27's activities, objectives, and
outputs while also allowing adaptations to meet
the organization's specific needs.



Degisim Teorisi
Theory of Change



Gate 27'nin Vizyonu ve Misyonu

Surduarulebilirlik, 6zellikle son on yildir sikga
konusulan, tartisilan ve Uzerinde ¢alismalarin
yogunlastirildigi bir alan haline geldi. Bu alanda
ortaya atilan fikirler, mevcut yasam bigimimizi ve
dogayla iliskilenme yéntemlerimizi degistirmemiz
gerektigini; tum endUstrilerin daha kapsamli ve
kapsayici bir sekilde yeniden tasarlanmasinin
6nemini vurguluyor. Bu baglamda, kaltar kurumlari
sosyal degisimler yaratmak i¢in guglu birer arag
olabilir. Kulturel faaliyetler bulunduklari ortamin
ihtiyaclari ve sosyal baglamindan dogar ve ciktiklari
ortami etkiler (Bonet et al. 2023, s. 32). Ozellikle
azinhklara karsi toleransin artirilmasi, sosyal
konularin tartisiimasi ve egitim amacl olarak

farkli dlgeklerde etkiler yaratabilirler. (Sandell 1998,
Vermaulen & Maas 2021, s. 97)

Gate 27'nin vizyonu:

Surddrdalebilirlik ve ekonomik kalkinma

icin yenilikgi ¢ézimler arayan, farkli
disiplinlerden beslenen kisi ve kurumlari

bir araya getirerek, kultdr ve sanat temeli
tzerine sinirlar asan ve dinamik bir
ekosistem insa etmeyi; boylece surdurtlebilir
ve kapsayici bir gelecek icin klresel bir etki
yaratmayi hedefliyoruz.

2019 yilinda sanati bir arastirma yéntemi olarak
kullanan, doga ve sosyal duyarliligi yuksek bir
yasam seklinin olusturulmasina katkida bulunmayi
hedefleyerek yolculuguna baslayan Gate 27, tim
faaliyetlerini Birlesmis Milletler Kalkinma Hedefleri
No. 11,12, 13 ve 16 dogrultusunda hazirliyor ve
uygulamaya aliyor. Boylelikle farkli endUstrilerin
kaltdr ve sanata 6zgu Uretim ve distinme yéntem
ve stratejilerini kendi bUnyesine entegre ederek
yenilik¢iligin desteklenmesini sagliyor (Bonet et al.
2023, 5. 118).

1 SORUMLU ORETIM

VETOKETIM

1 IKLIM
EYLEMI

1 B BARIS, ADALET VE
GOGLUKURUMLAR
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Konuk sanatc¢l programi olarak faaliyete baslayan
Gate 27,2023 yili itibariyla sanat, bilim ve
endustrinin kesisim noktalarini arastiran bir yapiya
donuserek yalnizca sanatgilara degil arastirmacilara,
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Gate 27’'s Vision and Mission

Sustainability has become an increasingly
discussed, debated, and intensively researched
field, particularly over the past decade. Research

in this area emphasizes the need to transform

our current ways of living and interacting with
nature, as well as the importance of redesigning
industries more comprehensively and inclusively.
In this context, cultural institutions can serve as
powerful tools for driving social change. Cultural
activities both arise from the needs and social
context of their environment and, in turn, influence
the environment in which they emerge (Bonet et
al., 2023, p. 32). In particular, cultural institutions
can foster tolerance toward minorities, provide
platforms for discussing social issues, and generate
impacts at various scales, including educational
outcomes (Sandell, 1998; Vermeulen & Maas, 2021,
p. 97).

Gate 27’'s Vision:

Gate 27 aims to build a dynamic ecosystem
that transcends boundaries, grounded

in culture and art, by bringing together
individuals and institutions from diverse
disciplines who seek innovative solutions for
sustainability and economic development.
Through this approach, Gate 27 strives to
create a global impact that supports a
sustainable and inclusive future.

Gate 27, which began its journey in 2019 to foster
a lifestyle highly sensitive to nature and society
through art as a research method, designs and
implements all its activities in alignment with
United Nations Sustainable Development Goals
1,12,13, and 16. In doing so, it supports innovation
by integrating production methods, thinking
approaches, and strategies specific to culture and
art from various industries into its own structure
(Bonet et al., 2023, p. 118).
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Initially launched as an artist-in-residency
programme, Gate 27 had evolved into a




muhendislere, mUzisyenlere ve dustince insanlarina
da kapilarini acarak misyonunu gergeklestirmek
icin faaliyetlerini genisletti.

Gate 27’nin misyonu:

Surdurdalebilirlik ve ekonomik kalkinma
alanlarina kulturel ve sanatsal yaratici
suiregleri entegre ederek; sanat, bilim ve
enddustri arasindaki geciskenligi ve is birligini
tesvik edip yenilikgi ¢éztimler Uretilmesine
aracilik ediyoruz. Stireg ve arastirma odakli
yaklasimimizla, bireylerin ve gruplarin,
sinirlari asan projeler gelistirmelerini
destekliyor, bu surecte ihtiya¢ duyulan
kaynaklari, bilgiyi ve profesyonel agi
saglamak igin ¢alisiyoruz.

Besinci yilini dolduran Gate 27, farkli hedef kitlelere
cesitli 6l¢ceklerde sosyal etki yaratiyor. Bu sayede
konuklarinin arastirma projelerini sanat temeline
oturtarak bilim ve akademiden faydalanmalarini,
endustrilerin sanatgilardan ilham alarak farkh
disinme ve yapma bigimlerini kesfetmelerini

ve akademide Uretilen bilgilerin kamu ile farkl
formatlarda bulusturularak strdurulebilirlik
bilincinin i¢sellestiriimesini hedefliyor.
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multidisciplinary platform by 2023, exploring the
intersections of art, science, and industry. To fulfil its
mission, it has expanded its activities to welcome
not only artists but also researchers, engineers,
musicians, and thinkers, creating a collaborative
ecosystem that fosters innovation, sustainability,
and social impact.

Gate 27's Mission:

By integrating cultural and artistic creative
processes into sustainability and economic
development, we foster permeability and
collaboration among art, science, and
industry, facilitating the generation of
innovative solutions. With a process- and
research-oriented approach, we support
individuals and groups in developing projects
that transcend boundaries while providing
the necessary resources, knowledge, and
professional networks throughout.

Having completed its fifth year, Gate 27 creates
social impact across different audiences at various
scales. It aims to enable its residents to base their
research projects on artistic foundations while
benefiting from science and academia; to allow
industries to draw inspiration from artists and
explore alternative ways of thinking and doing;
and to facilitate the communication of academic
knowledge to the public in diverse formats, thereby
fostering the internalisation of sustainability
awareness.

Vahap Avsar'in Gate 27 Ayvalik'taki atélyesinden bir gorintu, 2023
An image from Vahap Avsar's studio in Gate 27 Ayvalik, 2023

Fotograf/Photographed by: Yavuz Civelek



Paydaslar
Stakeholders
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Sema 1. Gate 27'nin paydas semasi
Figure 1. Gate 27’'s Key Stakeholders Diagram

Yararlanici / Katihmcilar
Beneficiaries / Participants

Endustri / is Birlikgiler
/ Tedarikgiler
Industry / Collaborators
/ Suppliers

Gate 27 engages with three main groups:
Residents, Industry/Collaborators/Suppliers, and
Beneficiaries/Participants.

Gate 27'nin etkilesime girdigi U¢ ana paydas!
bulunuyor: Konuklar, Endustri/isbirlikciler/
Tedarikgiler ve Yararlanici/Katilimclilar.

Konuklar: Gate 27'nin yillik konuk programi
cercevesinde konuk surecine dahil edilen
proje sahiplerinden olusuyor. Konuklarin
disiplinler arasi ¢alismaya agik olmalari ve
Gate 27'de Uzerinde g¢alismayi planladiklari
projelerinin Gate 27'nin sahiplendigi Kalkinma
Hedefleri'nden en az bir tanesi ile iliski
kurmasi bekleniyor. Gate 27'nin direkt etkiyi
yarattigi kategoriyi olusturuyor.

Endustri/is Birlikgiler/Tedarikgiler: Hizmet
alinan veya hizmet verilen tUm paydaslari
kapsayan bu kategoride, Gate 27'nin
faaliyetlerine maddi veya ayni destek saglayan
is birlikcileri ve sponsorlar, konuklarin projeleri
kapsaminda etkilesime girdikleri endUstri
temisilcileri ile birlikte Gate 27'nin faaliyetlerini
strdurebilmek i¢in hizmet aldigi tedarikgiler
yer aliyor. Gate 27, bu kategoride ikinci
derecede sosyal etki yaratiyor ve bu alandaki
etkisini arttirmak icin faaliyetlerini gelistirmeyi
amagliyor.

Yararlanici/Katilimcilar: Gate 27'nin hazirladigi
kamusal etkinlik ve programlara katilan

genis bir kitleyi temsil ediyor. Yararlanici/
Katilimcilarin kaltur sanat faaliyetlerine
katilmalari genel bir iyi olus hali ve yasamdan
memnuniyet duyma gibi sosyal etkiler
yaratiyor (Grossi et al. 2012; Wheatley and
Bickerton 2019, Vermeulen & Maas 2021, s.

97). Gate 27, bir konuk programi olarak sinirli
6lgude kamusal program sunmasi nedeniyle
bu kategoriye G¢lUncU derecede etki yaratiyor.

Residents: Consists of project owners
included in the residency program as part
of Gate 27's annual residency schedule.
Residents are expected to be open to
interdisciplinary work and for the projects
they plan to work on at Gate 27 to relate to
at least one of the Sustainable Development
Goals (SDGs) championed by Gate 27. This
category constitutes the area where Gate 27
creates a direct impact.

Industry/Collaborators/Suppliers: This
category covers all stakeholders from whom
services are received or to whom services are
provided. It includes partners and sponsors
that provide financial or in-kind support for
Gate 27's activities, industry representatives
with whom residents interact within the
scope of their projects, and suppliers from
whom Gate 27 receives services to sustain its
activities. Gate 27 creates a secondary social
impact in this category and aims to develop
its activities to increase its impact in this area.

Beneficiaries/Participants: This represents a
broad audience participating in public events
and programmes organised by Gate 27. The
participation of beneficiaries/participants in
cultural and artistic activities creates social
impacts such as a overall sense of well-being
and satisfaction with life (Grossi et al., 2012;
Wheatley & Bickerton, 2019; Vermeulen &
Maas, 2021, p. 97). Gate 27 has a tertiary impact
in this category due to its limited provision of



Bununla birlikte bu kategoriye yaratilan sosyal
etkinin élcimlenmesi, daha genis bir zaman
ve kaynak gerektiriyor.

2024 yil sosyal etki raporu Gate 27'nin sahip oldugu
kaynaklar dogrultusunda en verimli dlgimu
yapabilmek adina yalnizca konuklara yaratilan
sosyal etkinin 6lgimlenmesini igeriyor.

Gate 27, faaliyetlerine basladigi Kasim 2019'dan
beri Turkiye ve yurt disindan toplam 76 konuk
agirladi. Yedi proje birden fazla kisiden olusan
konuk gruplarindan, kalan elli bes proje ise bireysel
konuklar tarafindan gergeklestirildi.
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public programming as a residency program.
However, measuring the social impact
generated in this category requires additional
time and resources.

The 2024 social impact report focuses exclusively
on the social impact generated for residents to
ensure the most efficient measurement possible
within the resources available to Gate 27.

Since beginning operations in November 2019,

Gate 27 has hosted 76 residents from Turkiye and
abroad. Seven projects were undertaken by groups
of residents comprising more than one person,
while individual residents carried out the remaining
fifty-five projects.

Tablo 3. Gate 27'nin agirladigi bireysel ve grup projelerinin dagilimi
Table 3. Distribution of individual and group projects Gate 27 hosted

Bireysel

Disiplinler arasi ¢calismalara odaklanan konuklarin
projelerini agirlamaya 6zen gosteren Gate 27'nin
buglne kadar agirladigi konuklar da farkli
disiplinlerde ¢alismalarini sirdUrdyor. Resim,
fotograf ve heykel Uretimine yogunlasan konuklar
oldugu gibi cesitli disiplinlerde igler tGreten
sanatgilar 2019'dan beri agirlanan konuklarin
¢ogunlugunu olusturuyor.

Gate 27, which places particular emphasis

on hosting projects by residents engaged in
interdisciplinary work, has so far welcomed
individuals who continue their practice across a
wide range of disciplines. While some residents
focus on painting, photography, and sculpture,
the majority of those hosted since 2019 have been
artists producing work across multiple disciplines.

Burgak Bingél'in Gate 27 Ayvalik'taki atélyesinden bir gérinti, 2020
An image from Burgak Bingél's studio in Gate 27 Ayvalik, 2020
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Tablo 4. Gate 27 konuklarinin galisma alanlarinin dagilimi
Table 4. Distribution of work areas for Gate 27 residents

Calisma Alani Konuk Sayisi
Kuratoryel arastirma 2
Curatorial Research
Heykel / Yerlestirme 18

Sculpture / Installation
Resim / Baski 15
Painting / Printmaking
Ses / Video / Medya sanati 14
Sound / Video / Media art
Performans
€
Performance
Sosyal girisim
. . 1
Social enterprise
Tasarim / Zanaat 1
Design / Craft

Ying Xinxun'un Gate 27 istanbul'daki atélyesinden bir gérintd, 2024
An image from Ying Xinxun's studio in Gate 27 Istanbul, 2024

Fotograf/Photografhed by: Burak Mert Ciloglugil



Gate 27'nin Degisim Teorisi
Gate 27's Theory of Change



Kulturel faaliyetlerin sosyal etki dlcimu
istatistiksel, ekonometrik, degisim odaklilik

ve girdi-¢ikti modelleri (OECD, 2023, s. 30) gibi
cesitli metodolojilerle gerceklestirilebiliyor. En

sik kullanilan yontemlerden birisi olan Degisim
Teorisi yontemi, Gate 27'nin paydaslarina yaratmayi
hedefledigi sosyal etkileri neden sonug iliskisi
baglaminda verimli bir sekilde gostermesi
nedeniyle tercih edildi.

Degisim teorisi, belirli bir baglam igerisinde
olusturulmasi hedeflenen sosyal etkilerin neden
ve nasll olusabilecegine dair bir metodoloji sunar
(Scott et al. 2022, Warran et al. 2023, s. 15). Ayrica
degisim teorisi sayesinde hedeflenen sosyal
etkilerin agiga ¢cikmasi amaciyla gergeklestirilen
etkinlik ve faaliyetlerin ne gibi ciktilar olusturdugu
acikga gorulebilir (OECD, 2023, s. 35). Bu sayede
amaglanan sosyal etkilerin verimliligi ve iyilestirme
alanlari belirlenerek kurum, faaliyetlerinin daha
fazla etki ve verim odakli bir zeminde planlanmasini
saglayabilir.

Bu rapor kapsaminda, Gate 27'nin paydas semasi
dogrultusunda konuklarina yarattigi sosyal etkiye
odaklanilacagi ifade edilmisti. Bu dogrultuda, Gate
27, misyonu ve vizyonu cergevesinde konuklari

icin asagida belirtilen sosyal etkileri yaratmayi
hedeflemektedir.
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The social impact of cultural activities can be
measured using various methodologies, including
statistical, econometric, change-focused, and input-
output models (OECD, 2023, p. 30). Among these,
the theory of change method was chosen because
it effectively demonstrates the social impacts that
Gate 27 aims to create for its stakeholders within a
cause-and-effect framework.

The theory of change provides a methodology

for understanding why and how specific social
impacts are intended to be achieved within a given
context (Scott et al., 2022; Warran et al., 2023, p.

15). In addition, it enables a clear understanding

of the outputs generated by the activities and
initiatives undertaken to achieve the targeted social
impacts (OECD, 2023, p. 35). This approach enables
the organization to assess the effectiveness of

the intended social impacts and identify areas for
improvement, thereby supporting the planning of
activities in a more impact- and efficiency-focused
manner.

Within the scope of this report, the focus is on the
social impact Gate 27 generates for its residents, in
line with its stakeholder framework. Accordingly,
Gate 27 aims to generate the following social
impacts for its residents within the framework of its
mission and vision.

idil Kemaloglu’nun Gate 27 Ayvalik'taki atélyesinden bir gériinti, 2024
An image from idil Kemaloglu's studio in Gate 27 Ayvalik, 2024

Fotograf/Photographed by: Yavuz Civelek
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Ara Sonuglar /
Degisimler

Intermediate

Tablo 5. Gate 27'nin Degisim Teorisi
Table 5. Gate 27's Theory of Change

Konuklarin kariyerlerini
ilerletmeleri icin gerekli
profesyonel danismanliga
ulasmalari.

Residents have access to
the professional guidance
needed to advance their
careers.

Konuklarda topluluk
bilincini pekistirmek ve
aktif katilimi saglamak.

Reinforce community

Konuklarin projelerinin
sanatsal degerinde artis /
tatmin hissi yasamasi.

Residents experience
greater satisfaction with
the artistic value of their
projects.

Konuklarin program
katilimlari sirasinda finansal
guvenlik hissi yasamalari.

Residents experience a
sense of financial security

Konuklarin
surdurualebilirlik bilinciyle
kariyerlerinde ve
hayatlarinda olumlu
degisimi hissetmesi.

Residents experience
positive changes in their
careers and lives with
sustainability awareness.

Konuklarin ézglven/cesaret
seviyelerinin artmasi.

Residents
confidence and courage
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Outcomes/ ?)\;Vrircelr;eailsoe:‘lnsn?gﬂ\ée during their program levels increase.
Changes . icipati
g residents. participation.
Konuklarin sunum ve geri bildirim
toplantilariyla islerini / calismalarini
Konuklarin kendi imkanlarinin disindaki kalabalik kitlelere anlatma firsatlarina
Uretim arag ve mekanlarina ulasmasi. erismesi.
Residents access production tools and Residents have access to opportunities to
spaces beyond their own resources. present their work to large audiences
through presentations and feedback
sessions.
S Konuklarin yeni araglarla
Sonuglar/ SUrdUrU|ebI|II’|.Ik kalttrdna dretim gerceklestirmeleri o
Sisiml sanat gevrelerine yaymak. V& (eieets BumeluHEm Konuklarin iletigsim
Degigimler - - . becerilerini gelistirmeleri.
e 6 @l 6 mecralari gesitlendirmeleri.
Outcomes / . 9 . . Residents improve their
sustainability within the Residents use new tools communication skills
Changes arts community. and diversify the platforms :
they engage with.
Sanat, bilim ve endustri arasinda is birlikleri
gelistirmek icin yaratici fikirler Gretmek,
;Taer\:lcalﬁrﬁlrlzI;I(Tr:aesﬁ;eakla?;:ﬁt :%’r?]::fma Konuklarin etki glict yuksek ¢alismalar
Amag ¢ : gerceklestirmeleri.
Objectives SElstEls LR s e ie et Enable residents to create high-impact
collaborations between art, science, and ik
industry, and facilitate the implementation '
of existing ideas.
Disiplinler arasinda is birlikleri gelistirmek icin sanat ve arastirma odakl projelere yonelik
konuk programi dizenlemek, kamusal etkinliklerle yaraticiligi desteklemek ve
surdurulebilir bir dinya insa ederken Turkiye'yi kultlr ve sanat araciligiyla sardurualebilirlik
Nihai Amag uygulamalarinin uluslararasi 6nculeri arasina yerlestirmek.
Goal Support creativity through residency programs and public events focused on art and

research to develop interdisciplinary collaborations, and position Turkiye among the
international pioneers of sustainability practices through culture and art, while building a

sustainable world.



Konuklar icin belirlenen degisim hedefleri,
2019'dan bu yana her konuk surecinin sonunda
elektronik anket araciligiyla toplanan memnuniyet
verileri dogrultusunda sekillendirildi. Konuk
programi suresince sunulan gesitli etkinlikler,

yeni aglar olusturma faaliyetleri ve projeleri
Uretime dénustlrmeleri igin yapilan kaynak arama
calismalari ile konuklarin yasam tarzlari ve gegim
yontemleri Uzerine elde edilen bilgiler bir araya
getirilerek ara degisim hedefleri belirlendi.

Konuk programlari, katilimcilarina yeni ¢evreler

ve kulturlere dahil olma imkani sunuyor. Boylece
kultarel degisim saglanirken, katilimcilar normalde
denemeyecekleri Uretim yontemlerini veya
calismalarini derinlestirmek ve kalitesini artirmak
icin arastirma sureglerine katilabiliyorlar. Ayrica,
konaklama ve guindelik yasam ihtiyaglarinin
karsilanmasi gibi 6nemli maliyetler Gzerindeki
engelleri hafifleterek veya ortadan kaldirarak bu
sureclere daha kolay erisim sagliyor.

Diger kulturlerden bir seyler 6grenmek,
hayal glicunuzu tetiklemek, 6zel yetenekler
gelistirmek, bazi seylerin sizinkinden

farkli bir Ulkeden neden farkli yasandigini
anlayabilmek, kendi ¢gevrenizde hicbir
zaman hayata gecirilemeyecek bir projeyi
gerceklestirebilmek, ilham almak, basarisiz
olmak, tutkularinizi kesfetmek ya da
beklenmedik, aydinlatici bir karsilasma
yasamak, konfor alaninizdan ¢iktiginizda
gerceklesebilecek seylerden bazilaridir.
(Teurling ve Ostendeorf, 2012, s. 17).

Ozellikle kariyerinin basinda veya ortasinda olan
sanatgilar icin gorunurlUk elde etmek, faaliyet
gosterdikleri alanlardan profesyonellerle tanismak
blUyUk 6nem tasiyor. Bu sayede sanatgilar; hentz
elde etmedilerse galeri temsiliyeti kazanabilir,
cesitli kaltir kurumlarindan sergi, soylesi ve
benzeri etkinliklere katilim teklifi alabilir, eser
satisi yaparak gelirlerini artirabilir, konuk programi
sonrasinda Gate 27 tarafindan duzenlenen basina
ve kamuya yonelik etkinliklerde islerini sunarak
sunum yetkinliklerini gelistirebilirler. Bunlarin
yaninda farkli malzemelerle galisarak 6zgUvenlerini
artirabilir, boylece sanat Uretimine devam etme
motivasyonlarini koruyabilirler. Ozellikle zgiven
artisi gibi 6l¢ctlmesi daha karmasik olabilecek
degisim hedefleri, saglk ve genel iyilik hali ile

de yakindan iligkili olabilir. OECD'nin (2023, s. 22)
belirttigi gibi, farkli seviyelerde kultur ve sanat
Uretimlerine katilmak, depresyonu azaltabilir ve
6zgUveni artirabilir.

Bertan Pocesta Selim (2012, s. 33-34) konuk
programlarinin sanatcilari yeni ve zorlayici
ortamlarda gozlemci olmak yerine etkin katilimcilar
olmaya sevk ettigini belirtiyor. Ayrica, konuk
degisim programi katilimlarinin gergek etkisinin
suirec tamamlandiginda goézlenebilecegine ve

bu degisimin gézlenmesi igin gesitli dlgeklerde
politikalarin ve nihai amaglarin belirlenmesi
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The theory of change objectives for residents
have been shaped by residency satisfaction data
collected via electronic surveys at the end of

each resident’s participation since 2019. Interim
objectives were determined by combining
information about residents’ lifestyles and
livelihoods with the program'’s activities, including
those aimed at establishing new networks and
securing resources to transform projects into
production.

Residency programs provide participants with

the opportunity to immerse themselves in new
environments and cultures. In this way, while
facilitating cultural exchange, participants can
engage in research processes that allow them to
deepen their practice and improve the quality of
production methods or work they might not usually
attempt. Additionally, by alleviating or removing
barriers to significant costs such as accommodation
and daily living expenses, these programs enable
easier access to these creative and research
processes.

Learning from other cultures, sparking your
imagination, developing special talents,
understanding why things unfold differently
in another country, realizing a project in your
own surroundings that could never happen
otherwise, finding inspiration, experiencing
failure, discovering your passions, or having
an unexpected, enlightening encounter -
these are just some of the things that can
happen when you step out of your comfort
zone. (Tuerlings and Ostendeorf, 2012, p. 17)

Gaining visibility and connecting with professionals
in related fields is particularly important for

artists at the early or mid-stages of their careers.
This exposure allows artists to secure gallery
representation if they have not yet done so, receive
invitations to participate in exhibitions, talks, and
similar events from various cultural institutions,
increase their income through the sale of their
work, and develop their presentation skills by
showcasing their work at events organized by
Gate 27 for the press and the public following

the residency program. Additionally, working

with different materials can enhance their self-
confidence, helping maintain their motivation to
continue producing art. Impact objectives that may
be more complex to measure, such as increased
self-confidence, can also be closely linked to health
and overall well-being. As noted by the OECD
(2023, p. 22), participation in cultural and artistic
production at various levels can reduce depression
and boost self-confidence.

Bertan Pocesta Selim (2012, p. 33-34) emphasizes
that resident programs encourage artists to be
active participants rather than passive observers

in new and challenging environments. He further
points out that the actual impact of participation in
an artist-in-residency program can only be assessed
once the process is complete, and that policies and



gerektigine dikkat ¢ekiyor.

Gate 27, hedefledigi ara degisimleri yaratmak ve
beklenmedik karsilasma zeminleri olusturmak
adina gesitli etkinlikler dizenliyor ve misyonu
dogrultusunda akademi, endustri ve kultur sanat
sektorlerinden olasi is birlikleri yaratiyor.
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ultimate goals must be defined at multiple levels in
order to observe these changes effectively.

Gate 27 organizes various activities to create
the targeted intermediate changes and foster
unexpected opportunities for interaction, and
in line with its mission, facilitates potential
collaborations for its residents across academia,
industry, and the cultural and arts sectors.

Murat Akagunduz, 2024
Fotograf/Photographed by: Yavuz Civelek
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Gate 27 Konuklarinin Deneyimledigi Degisim
Zinciri

Gate 27'nin 2019 yilindan itibaren 2024 yili sonuna
kadar agirladigi konuklarina yonelik etki 6lcim
calismasi kapsaminda gergeklestirilen kalitatif ve
kantitatif toplanan veriler degerlendirildiginde Gate
27'nin konuklarina, konuklarina 6zel ve profesyonel
yasamlarina dokunan bir etki zinciri yarattigi
gozlemlendi.
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The Comprehensive Impact Pathway
Experienced by Gate 27 Residents

When evaluating the qualitative and quantitative
data collected as part of the impact measurement
study conducted by Gate 27 for the residents from
2019 to the end of 2024, it was observed that Gate
27 created a comprehensive impact pathway that
touched the personal and professional lives of its
residents.

Sema 2. Gate 27’nin 2019 yilindan itibaren konuklarina yarattigi sosyal etki zinciri
Figure 2. The Comprehensive Impact Pathway Created by Gate 27 for Its Residents Since 2019

Uretim icin imkanlara
ve danismanlhga
erismek (genis alan,
laboratuvarlar)

Gundelik hayattan
uzaklasarak temel
sorumluluklari
geride birakmak

9 Access to resources =™
and mentorship for
production (e.g.i large

Stepping away from =
everyday life and
leaving behind one’s

core responsibilities A
laboratories)

workspace,

I .

Finansal guvenlik
hissinde dusus veya
gelir kaybi

A decrease in

financial security or
loss of income

=

Yukaridaki etki zincirinden de anlasilabildigi

Uzere konuklarin Gate 27'ye katilimi sonrasinda
yasadiklari ilk basamak “Gundelik hayattan ve
sorumluluklarindan uzaklasarak sanat Uretimlerine
odaklanma” etkisi, ardindan gelen “Uretim ve
danismanlik imkanlarina erisim” ve “Sanatsal
Uretimin kalitesinde artis hissi"ne yol agiyor. Son
asamada ise konuklar siklikla “isim bilinirliklerinde
artis ve sektor profesyonellerinden takdir gorme” ile
“Ozglven ve cesaret artisi” yasadiklarini belirtiyor.
Cevrimici yontemle gercgeklestirilen gérismeler
sirasindaki izlenim, isim bilinirlikleri ve sektor
profesyonellerinden takdir gérme hissi ile 6zgUven
ve cesaret artigl arasinda birbirine direkt etki

eden bir bag olduguna dair yeterli veri sunmuyor.
Bununla birlikte konuklar degisim suUreclerini

Sektorde isim
bilinirligi ve
profesyonellerden
takdir gérme

Industry recognition

) and appreciation

Sanatsal Uretim from professionals

kalitesinde artis hissi

A sense of
improvement in the
quality of artistic
production

Ozglven ve cesaret
artisi

Increased
self-confidence and
courage

As can be seen from the impact pathway above,
the first step experienced by residents after
participating in Gate 27 is “focusing on artistic
production by distancing themselves from everyday
life and responsibilities,” followed by “access to
production and consultancy opportunities” and

“a sense of improvement in the quality of artistic
production.” At the final stage, residents often
report experiencing “increased name recognition
and appreciation from industry professionals” as
well as “increased self-confidence and courage.”
Insights from online interviews do not provide
sufficient evidence to establish a direct causal link
between recognition from industry professionals
and increased self-confidence and courage.
Nevertheless, participants generally conclude their



ikisinden birini yasayarak sonlandiriyor.

Yine yapilan goérismeler esnasinda yaratilan olumlu
sosyal etkiler yaninda olasi olumsuz etkilerin

varhigi da sorusturuldu. Konuk programina katilhm
sirasinda duzenli gelir kaynagindan feragat edilmesi
nedeniyle gelir kaybi yasadigini belirten konuklarin
sayisl, bu alana atfettikleri 6nem derecesi ve bu
kaybin onlarda yasattigi etki seviyesi g6z éntne
alindiginda diger olumsuz deneyimlere kiyasla
materyal bir etki olarak goruldu. Bu nedenle, Gate
27'nin konuklarina yarattigi sosyal etkinin net
6lcimUnun yapilabilmesi icin degerlendirmeye
alindu.

Belirlenen alti adimlik etki zincirinin dlgimlenmesi
icin yine konuklarla yapilan gérismeler sonucunda
11 soruluk bir anket iletildi. Bazi degisim zinciri
6geleri icin birden fazla soru sorularak konuklarin
bu kategorilere dusen ve en sik tekrar ettikleri alt
degisim 6geleri dlcimlendi.

Yaratilan Sosyal Etki

Yaratilan sosyal etkinin hesaplanmasinda Social
Value International’in 6nerdigi hesaplama
formulunden faydalanildi. Bu formil dogrultusunda
Gate 27'nin konuklarina yonelik yarattigi net sosyal
etki hesaplamasi su sekilde gerceklestirildi:

Net Sosyal Etki = (Konuk sayisi x Ortalama Onem
Derecesi) - Ozgul Agirlik (%) - Atif Etkisi (%) -
Yerinden Etme Etkisi (%) - Yillik Etki Dususu (%)
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transformation processes by experiencing one or
the other.

Potential adverse effects were also explored
alongside the positive social impacts during the
interviews. Notably, the number of residents
reporting a loss of income due to giving up a
regular source of income while participating in

the program was identified as a significant impact
compared to other negative experiences, based on
both the importance participants attributed to this
area and the degree of effect this loss had on them.
As such, this factor was considered to ensure an
accurate measurement of the social impact Gate 27
creates for its residents.

To measure the identified six-step impact pathway,
an 11-question survey was administered to residents
following the interviews. For some aspects of the
pathway, multiple questions were asked in order to
assess the sub-change elements most frequently
experienced and reported by residents within those
categories.

Generated Social Impact

In calculating the social impact generated, the
methodology recommended by Social Value
International was applied. In line with this
methodology, the net social impact created for
Gate 27's residents was calculated as follows:

Net Social Impact = (Number of Residents x
Average Importance Rating) - Deadweight (%) -
Attribution (%) - Displacement (%) - Drop-off (%)

Elif Cak'in Cam Ocagi Vakfi atélyesindeki ¢calismasindan bir géruntd, 2024
An image from Elif Cak’s work-in-progress in the workshop of Glass Furnace Foundation, 2024

Fotograf/Photographed by: Yavuz Civelek



Tablo 6. Gate 27'nin Konuklarina Yarattigi Net Sosyal Etki Hesaplamasi
Table 6. Calculation of Net Social Impact Generated for Gate 27’s Resident

Konuk programi
sirasinda farkli
teknikler denemek
veya 6grenmek igin
kendi sinirlarimin
otesine gecebilecek
imkanlara ulastim.

During the residency
program, | took
advantage of
opportunities to push
my own limits and try
or learn new
techniques.

Konuk
EEVE

76

Olumlu
Degisim
Yasayan
Kisi % (b)

%90

Degisim
Esik
Seviyesi

%25 ve
Uzeri
%25 and
above

Anem
Derecesi (c)

7,76

Dis Atlf
Etkisi (-) (d)

%14

Olumsuz
Degisim
Etkisi (-) (e)

33

Net
Yaratilan
Etki
(a*b*c*(1-d)
- (e)

456,47

Programa katilimim
oncesine gore Gate
27'nin farkh sektorlerle
is birligi yapabilmem
icin bana yeni firsatlar
sundugunu
hissediyorum.

Compared to before
joining the program, |
feel that Gate 27 has
provided me with new
opportunities to
collaborate with
different sectors.

76

%81

%33 ve
Uzeri

%33 and
above

7,76

%14

410,83

Programa katilimim
éncesine goére
programa katilimim
sirasinda kendi
imkanlarim disinda
Uretim arag ve
mekanlarina
ulasabildim.
Compared to before
joining the program,
during my
participation, | was
able to access
production tools and
spaces beyond my
own resources.

76

%48

%50 ve
Uzeri

%50 and
above

7,76

%14

243,45



76

%94

%33 ve
Uzeri
%33 and
above

¥2S9)

%14

34

466,32

76

%94

%33 ve
Uzeri
%33 and
above

8,02

%14

492,74

76

%97

%25 ve
Uzeri
%25 and
above

8,02

%14

508,46

76

%90

%33 ve
Uzeri
%33 and
above

8,02

%4

471,77
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Program katilimim
sirasinda veya
sonrasinda iglerimin
sektordeki
profesyoneller
tarafindan programa
katilimimdan éncesine
gore daha ¢ok takdir
goérdugunu
hissediyorum.

During or after my
program participation,
| feel that professionals
in the sector have
more appreciated my
work than before
joining Gate 27.

76

%90

%25 ve
Uzeri
%25 and
above

8,02

%14

471,77

Programa katilimim
oncesine gore Gate
27'de gegirdigim sure
boyunca projemi
gelistirmek icin yeterli
profesyonel
danismanhga ulastim.

Compared to before
joining the program,
during my time at Gate
27, | accessed sufficient
professional
counseling to develop
my project.

76

%87

%25 ve
Uzeri
%25 and
above

7,84

%14

445,81

Programda yer alan
sunum ve geri bildirim
toplantilari, kitlelere
islerimi ya da
calismalarimi anlatma
konusunda kendimi
gelistirme firsati
sundu.

Presenting my
work/project to
audiences during
presentation and
feedback sessions in
the program helped
me improve myself.

76

%87

%33 ve
Uzeri
%33 and
above

8,53

%14

485,04

Konuk oldugum
sUrece Gate 27'nin
sagladigi ayni ve
maddi destek finansal
guvenlik hissetmemi
sagladi.

The in-kind and
financial support
provided by Gate 27
during your stay
helped you feel
financially secure.

76

%77

%33 ve
Uzeri
%33 and
above

7,41

%14

(174,8)*

198,12

TOPLAM YARATILAN NET SOSYAL ETKi / TOTAL NET SOCIAL IMPACT

4.825,58

KONUK BASINA YARATILAN NET SOSYAL ETKi / NET SOCIAL IMPACT PER RESIDENT | 63,49

*Tablo 7 Table 7



Tablo 7'de, konuklarin yasadigi olumlu sosyal
degisimi dlcimleyebilmek icin yonlendirilen anket
sorulari sonucunda Gate 27'nin olusturdugu net
sosyal etki gosteriliyor. Gergeklestirilen hesaplama
sonucunda Gate 27'nin konuklarina pozitif bir sosyal
etki yarattigi goéruluyor.

Tabloda belirtilen atif etkisi, konuklarin Gate

27'de gegirdikleri stire¢ boyunca Gate 27'den
bagimsiz dis faktorlerin konuklarin yasadiklarini
ifade ettikleri degisimler Uzerindeki etkisini
gosteriyor. Atif etkisini belirlemek icin anketi
yanitlayan bes katilimciya yasadiklari degisimlerde
dis faktorlerin etkisi soruldu. Katilimcilarin
verdikleri yanitlarin ortalamasi alindiktan sonra
hesaplama tablosuna yansitildi. Bununla birlikte,
goérusmeler sirasinda 6zgul agirlik ve yerinden
etme etkilerini anlamak i¢in de sorular soruldu. Bu
alanlarda konuklarin ifade ettigi bir oran olmamasi
nedeniyle hesaplamaya dahil edilmedi. Yillik dlsUs
etkisi ise bu raporu takip eden raporlamalarda
degerlendirmeye alinacak.

Gate 27'nin yarattigi en yuksek sosyal etkinin,
konuklarinin profesyonel gelisimine yénelik
oldugu goéruluyor. Konuklarin %97'si Gate 27'ye
katilmalarindan éncesine kiyasla sanatsal
Uretimlerinde profesyonel gelisim yasadiklarini
belirtiyor. Ayrica konuklarin %94'0 konuk
surecleri boyunca Uretimleri icin yeni teknikler
deneyebildiklerini, bu sayede kendilerini
profesyonel olarak gelismis ve daha donanimli
hissettiklerini belirterek Gate 27'nin yarattigi

en yUksek sosyal etkinin profesyonel alanda
oldugunu destekliyor. Bunun yaninda konuklarin
%94'0 6zglven ve cesaret seviyelerinde artis
oldugunu belirtiyor. YUz yUze yapilan gérismelerde
konuklar, profesyonel anlamda yasadiklari
olumlu degisimlerin Uretimlerine devam etme
motivasyonu sagladigini, hatta farkli denemeler
yapmak igin cesaretlendirdigini belirtiyor.

Gate 27'nin en dusUk sosyal etki yarattigi alan,
konuklarin farkli Gretim teknik ve araclarina erisimi
olarak 6ne ¢ikiyor. Ancak bu veriyi degerlendirirken
dikkate alinmasi gereken 6nemli bir nokta, bu
alandaki 6nem seviyesinin yine de bazi degisim
zinciri 6gelerine kiyasla gérece yluksek olmasi.
Gate 27, disiplinler arasi calismalari desteklemeyi
hedefleyerek bu alanda anlamli bir etki yaratmayi
amagliyor. Bu hedef dogrultusunda, 6zellikle nadir
bulunabilecek imkanlari konuklarina sunuyor.
Sanatgcilarin bilimsel laboratuvarlar ve arastirma
merkezlerinden faydalanmalarini saglayarak,
Turkiye'deki diger misafir programlarindan da

ayrigiyor.
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Table 7 presents the net social impact of Gate 27,
based on survey questions designed to measure
the positive social changes residents experienced.
The calculations indicate that Gate 27 generates a
positive social impact for its participants.

The attribution effect shown in the table represents
the influence of external factors, independent of
Gate 27, on the changes reported by residents
during their time in the program. To determine this
effect, five survey respondents were asked about
the extent to which external factors contributed

to their experienced changes. The average of

their responses was then incorporated into the
calculation table. However, during the interviews,
questions were also asked to understand the
effects of deadweight and displacement ratios. As
no quantifiable ratio was expressed by the residents
in these areas, they were not included in the
calculation. The drop-off effect will be taken into
consideration in the reporting processes that follow
this report.

The most significant social impact of Gate 27
appears to be in professional development. 97%
of residents reported experiencing professional
growth in their artistic production since
participating in Gate 27. Additionally, 94% of
participants reported opportunities to try new
techniques during the program, which made them
feel more skilled and professionally developed—
further supporting the conclusion that Gate

27's most substantial social impact lies in the
professional domain. Moreover, 94% of residents
reported increases in self-confidence and courage.
In face-to-face interviews, residents emphasized
that the positive professional changes they
experienced motivated them to continue their
artistic production and even encouraged them to
experiment with new techniques.

The area where Gate 27 has the least social impact
concerns residents’ access to different production
techniques and tools. However, it is important to
note that the level of importance assigned to this
area remains relatively high compared to some
other elements of the impact pathway. Gate 27
aims to create a meaningful impact in this domain
by supporting interdisciplinary work. In line with
this goal, the program offers residents scarce
opportunities, distinguishing itself from other
residency programs in Turkiye by enabling artists
to benefit from scientific laboratories and research
centers.
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y
Indigo Perry, 2024

Gate 27'de genel olarak ¢ok olumlu bir deneyim yasadim.
Maddi guvenceyle ilgili yanitlarimi netlestirmek

isterim: Konuk stireci boyunca saglanan maddi olanaklan

— ornegin konaklama, yemek ve kolaylastirici genel
hizmetleri — gercekten takdir ettim. Ancak bazi uluslararasi
konuk programlarinda oldugu gibi, seyahat masraflarina
katki ve mumkunse kiigtik bir burs destegi de olmasimi
isterdim.

In all, I had a very positive experience at Gate 27. To

clarify my answers relating to financial security, while I
appreciated the financial security of actually being at the
residency, with excellent facilitation, accommodation, food,
etc., I would like to have had some financial contribution
towards travel costs and possibly a stipend, as is provided
by some other international residencies.
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Indigo Perry, 2024
Fotograf/Photographed by: Yavuz Civelek



Sosyal etkinin gorece dusuk kaldigi alanlardan
biri, konuklara sunulan ayni desteklerin onlari
finansal agidan guvende hissettirmesi olarak

one cikiyor. Gate 27 konuklarinin bUyUk bdlumu,
gelirlerini yalnizca sanat alanindan ya da sanat
disindaki yan mesleklerden sagliyor. Bu kisiler
sanatgi kimliklerinin yani sira farkli yas gruplarina
yonelik programlarda egitmenlik, akademisyenlik,
cevirmenlik, editorluk ve tasarimcilik gibi

cesitli is kollarinda galisarak gelir elde ediyor.

Bu duzenli gelirler, onlarin sanat Uretimlerini
surdurebilmelerine olanak taniyor. Ancak bir konuk
programina katilmak, bir¢ok kisi i¢cin bu duzenli
gelirden kismen ya da tamamen feragat etmeyi
gerektirebiliyor.

Gate 27, konuklarin yasayabilecegi gelir kaybinin
onunde gegebilmek veya etkilerini hafifletebilmek,
bdylelikle finansal glvenlik hissi olusturmak igin
konuklarina ¢esitli destekler sunuyor. Bunlar
arasinda istanbul ve Ayvalik'taki yerleskelerinde
mutfak alisverisi, Ucretsiz olarak konaklama ve

ilgili giderlerinin karsilanmasi (elektrik, su, iIsinma,
internet, temizlik vb.), haftalik toplu ulasim destedi,
Sabanci Universitesi’ne bagl laboratuvarlarin
Ucretsiz kullanimi, atoélye ve Uretim merkezlerinde
calisma imkani, bu sure zarfinda Sabanci
Universitesi'nin Tuzla'daki kampusinde belirli bir
sureyle Ucretsiz konaklama olanaklari yer aliyor.
Konuklarin %77'si kendilerine saglanan imkanlarin
yarattigi finansal guvenlik hissini olumlu olarak
degerlendiriyor. Buna karsilik, konuklarin %23'G bu
imkanlarin yeterli olmadigini ve konuk programina
katilmak i¢in geride biraktiklari duzenli gelirlerini
kaybetmenin 6nemli él¢ide negatif etkiler
yarattigini belirtiyor.

Gelir kaybi yasadigini belirten konuklarla ayrica
gorusulerek olumsuz etki yasayanlardaki etki
boyutu tespit edildi. Ankette, bu alanda olumsuz
bir degisim yasadigini belirten katilimcilardan,
yasadiklari deneyimin siddetini 4 Gzerinden
degerlendirmeleri istendi (1 - Finansal kayip
yasamadim, 2 - Az miktarda finansal kayip yasadim,
3 - Orta duzeyde finansal kayip yasadim, 4 —

Onemli élctide finansal kayip yasadim). Yanitlar
incelendiginde, katilimcilarin tamaminin yasadigi
degisimin, anlamlilik esigi olarak belirlenen %25
materyalite seviyesinin Uzerinde oldugu goruldu.
Bu gruba ayrica finansal kaybin kendileri icin ne
derece 6nemli oldugu da soruldu ve ortalama dnem
derecesi 10 Uzerinden 10 puan olarak belirlendi.
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One area with relatively low social impact is the
provision of in-kind support that contributes to
residents’ sense of financial security. The majority
of Gate 27 residents earn their income solely from
artistic work or from side jobs outside the arts. In
addition to their artistic pursuits, these individuals
generate income through various roles such as
teaching, academia, translation, editing, and design,
often in programs targeting different age groups.
This regular income enables them to sustain their
artistic production. However, participation in a
residency program may require many individuals to
forego this regular income, wholly or partially.

To prevent or mitigate potential income loss and
foster a sense of financial security, Gate 27 provides
its residents with various forms of support. These
include grocery services at its Istanbul and Ayvalik
facilities, free accommodation and coverage of
related accommodation expenses (electricity,
water, heating, internet, cleaning, etc.), weekly
public transport support, access to laboratories
affiliated with Sabanci University, opportunities

to work in workshops and production centers,

and temporary accommodation at Sabanci
University's Tuzla campus during this period. 77%
of residents report feeling more financially secure
because of these opportunities. In contrast, 23%
of the residents stated that these resources were
insufficient and that losing their regular income in
order to participate in the residency program had
significantly negative effects.

Residents who reported a loss of income were
interviewed separately to determine the extent

of the negative impact on those affected. In the
survey, participants who reported experiencing
an adverse impact in this area were asked to rate
the severity of their experience on a scale of 1to

4 (1-1did not experience any financial loss, 2 - |
experienced a small amount of financial loss, 3

— | experienced a moderate amount of financial
loss, 4 — | experienced a significant amount of
financial loss). Upon examining the responses, it
was observed that the change experienced by all
participants exceeded the threshold of 25%, which
was set as the significance threshold. This group
was also asked how important the financial loss was
to them, and the average rating was 10 out of 10.
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Finansal Kay1p Yagamak = Olumsuz Degisim Yasayan Kisi
Sayisi x Ortalama Onem Derecesi

Finansal Kayip Yasamak =76 x 0,23 x 10 = 174,8

Experiencing Financial Loss = The Number of Individuals
Experiencing Negative Change x Average Importance Rating

Experiencing Financial Loss = 76 x 0.23 x 10 = 174.8

Tablo 7. Finansal Glvenlik Hissi Yasamak ve Finansal Kayip Yasamak Degisimlerinin Etki Degeri
Hesaplamasi
Table 7. Calculation of the Impact Value of Experiencing Financial Security and Experiencing Financial Loss

Degisim Net Yaratilan
Yasayan
Kisi % (b)

Degisim
Esik Onem Dis Atif
Seviyesi Derecesi (c) Etkisi (-) (d)

Etki ( (a*b*c*
(1-d))-(e) )

Konuk
SEVSNE))

Finansal Guvenlik 0
Hissi Yasamak L?z:l,:rive
Experiencing a 76 %77 . 7,41 %14 372,92
Sense of Financial %33 and
Security above
Finansal Kayip %25 ve
Yasamak Gzeri
S 76 %23 10 o (174,8)
Experiencing %25 and
Financial Loss above

Net Etki 198,12
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Mairi Pardalaki, 2021

2021 yilinda Ayvalik'taki konuk siirecim boyunca
sunulan konaklama, yemek ve ulasim gibi ayni destekler
benim i¢in son derece degerliydi. [...] Gate 27, ayrica Eyliil
2023'te Akbank Sanat'taki konuk surecimizde de “Dinya

Maskara” sanat¢i konusmasina ev sahipligi yaparak,
videoyla ses kayit destegi saglayarak gugclu bigcimde
destekledi. Bu vesileyle sunu da belirtmek isterim: 2021
yilinda Gate 27'de konuk oldugum donemde, pandemi
nedeniyle Fransa tarafindan sanatcilara sunulan uzatilmig
mali destekten yararlanma ayricaligina sahiptim. Ancak
pek ¢cogumuz gibi, ben de bagimsiz ¢alisiyorum. Gate 27'nin
konuk programina zamanla sanatsal uiiretim karsihiginda
bir maddi destek de eslik ederse, bu sanatgilar i¢in ¢cok
daha iyi kogullarda uretim yapma imkani ve daha gtgli bir
ekonomik guvenlik ortami saglayacaktir. Gate 27 ekibine
bugune kadar yaptiklarn her sey icin tesekkiir ederim;
yollarimizin tekrar kesismesini diliyorum.

The in-kind support in terms of accommodation,

meals, and transportation was invaluable during my

2021 residency in the Ayvalik premises. [...] Gate 27 also
truly supported our residency in Akbank Sanat during
September 2023 by hosting an artist talk for “Diinya
Mascara” and providing video and audio recording support.
On this note: During my 2021 residency at Gate 27, I had

the privilege of receiving prolonged financial support from
the French government as an artist due to the pandemic.
However, I remain independent as most of us are. For Gate
27, if the residency is progressively accompanied by artistic
remuneration, this will be an opportunity for artists to
thrive in even better conditions and produce artistic labor
with greater financial security. Thank you, Gate 27 team,
for everything you have done so far, and I look forward to
crossing paths again.

40
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Ozetle Gate 27, konuklarinin kisisel ve profesyonel
yasamlarinda destekleyici ve gelistirici bir rol
Ustlenerek net bir pozitif etki yaratiyor. Ote yandan,
bazi konuklarin dile getirdigi olumsuz degisimler,
ihtiyaclarin daha iyi anlasilmasi ve degerlendirilmesi
acisindan 6nemli bir geri bildirim niteligi tasiyor.

Bu geri bildirimler, Gate 27'nin sundugu icerikleri
ve yuruttagu faaliyetleri gelistirmesi icin dnemli bir
firsat sunuyor.

Gate 27'nin Sosyal Etki Yaratmak icin
Konuklarina Yoénelik Faaliyetleri

Elde edilen sonuglar Gate 27'nin konuklarina olumlu
sosyal etki yaratmanin yaninda Gate 27'nin énerdigi
degisim teorisinin ilk asama degisim hedefleriyle
de ortustigunu gosteriyor. Konuk sanatgi
programlari birgok ydonden bir mesleki gelisim ve
deney alani olarak konumlanabiliyor. Bu acidan
degerlendirildiginde Gate 27'nin konuk programina
dahil olan kisiler genis bir aga erisebiliyor, Gate
27'nin duzenledigi etkinlikler ve geri bildirim
bulusmalariyla calismalarini ilerletebiliyor. Ozellikle
Turkiye'de sanatgilarin kullanabilecegi bilimsel
arastirma laboratuvari sayisinin yok denecek

kadar az olmasi nedeniyle, Gate 27'nin Sabanci
Universitesi'yle gerceklestirdigi is birligi bircok
konuga bilimsel laboratuvarlarda deney yapma
firsati sunarak fark yaratiyor.

Mairi Pardalaki, 2021

In summary, Gate 27 has a clear positive impact
by providing support and fostering development
in its residents’ personal and professional lives.
At the same time, the negative changes reported
by some participants offer valuable insights into
understanding and assessing their needs. This
feedback presents an important opportunity for
Gate 27 to enhance the content and activities it
provides.

Gate 27’'s Activities for Residents to
Generate Social Impact

The results indicate that Gate 27 not only creates

a positive social impact for its residents but also
aligns with the initial objectives outlined in its
change theory. Artist-in-residence programs can
serve as spaces for professional development and
experimentation in multiple ways. Within this
framework, participants in Gate 27's residency
program gain access to an extensive network

and advance their work through events and
feedback sessions organized by the program. In
particular, given the limited availability of scientific
research laboratories for artists in Turkiye, Gate 27's
collaboration with Sabanci University stands out by
providing many residents with the opportunity to
conduct experiments in scientific labs.
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b
Mahzaib Baloch, 2022

Gate 27, hayatin her kesiminden insanlarla iletisim kurma
konusunda bana 6zguven kazandird: ve daha once hi¢
tatmadigim bir 6zgiirliik duygusu yasatti. istanbul, yalnizca
bir turistik destinasyon olmanin otesinde, kultiir ve gelenek
acisindan zengin, ayni zamanda modernligi kucaklayan bir
sehir olarak kendini bana gosterdi. Zanaatkarlardan direnci
ogrendim ve Gate 27'nin yavas uiretim ve surdurulebilirlik
uzerine verdigi mesajla derin bir bag kurdum. Bu deneyim,
yarattigimiz etkinin farkinda olmak, kaybetme ihtimalimiz
olan seyleri takdir etmek ve insan zekasiyla birlikte var
olma uyumunun degerini anlamakla ilgiliydi. Bu firsat

i¢in sonsuz minnettarim; bu sanki konuk programinin
misyonuna katki sunmak adina verilmis bir s6z gibiydi.

Gate 27 gave me the confidence to speak with people from
all walks of life and a freedom I had never known. Istanbul
revealed itself to be more than just a tourist destination;

it was a city rich in culture and tradition yet embracing
modernity. I learned resilience from its craftsmen and

felt a deep connection to Gate 27’'s message about the
beauty of slow production and sustainability. It was about
being mindful of our impact, appreciating what we might
lose, and valuing the harmony of human intellect and
coexistence. I am forever grateful for this opportunity; it is
like taking an oath to contribute to the residency’s cause.

Mahzaib Baloch'un Gate 27 istanbul'daki atélyesinden bir gérintd, 2022
An image from Mahzaib Baloch's studio in Gate 27 Istanbul, 2022
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Tablo 8. Gate 27'nin ®nerdigi Degisim Hedefleri Dogrultusunda Konuklari icin Gergeklestirdigi Faaliyetler

ve Ciktilari

Table 8. Activities and Outcomes for Residents Based on Gate 27’s Theory of Change

Ara Sonug /

Degisim Hedefleri

Faaliyetler

Ciktilar

Konuklarin kariyerlerini ilerletmeleri
icin gerekli profesyonel
danigsmanliga ulagsmalari.

Residents access production tools
and spaces beyond their own
resources.

Konuk projelerinin sanatsal
degerinde artis /tatmini hissi
yasamasi.

Residents experience greater
satisfaction with the artistic value of
their projects.

Konuklarin ézguven/cesaret
seviyelerinin artmasi.

Residents’ confidence and courage
levels increase.

Konuklarin kendi imkanlarinin
disindaki Gretim ara¢ ve mekanlarina
ulasmasi.

Residents access production tools
and spaces beyond their personal
means.

- Sanat danismani ve danisma
kuruluyla geri bildirim toplantilari,
+ Kurator, sanatgl, akademisyen,
sanat yazarl, sanat elestirmeni vb.
profesyonel geri bildirim
goérusmeleri,

- Guncel veya eski konuklarla geri
bildirim gérasmeleri,

- Universite is birlikleri araciigiyla
arastirma, eser Uretim vb. konularda
destek saglanmasi,

- Konuklarin istanbul'daki sanatgl,
galeri ve kurum temsilcileriyle
tanistiriimasi.

- Feedback from art advisors and
advisory board,

- Professional feedback sessions
with curators, artists, academics, art
writers, and critics, etc,

- Peer feedback sessions with
current or former residents,

- Support for research and art
production through university
collaborations,

- Introducing residents to artists,
galleries, and institutions in Istanbul.

- Sanat eserinin kavramsal
cergevesinin gelistiriimesi,

+ Projenin arastirma surecinde kalite
ve nitelik artisi,

- Konuklarin portfolyo, internet
sitesi vb. iletisim mecralarinda daha
kaliteli icerikler sunmasi,

- Konuk, eser ve projeye iliskin
nitelikli yazilarin Urettirilmesi,

- Development of the conceptual
foundation of artworks,

- Increased quality and rigor in
project research processes,

- High-quality content for residents’
portfolios, websites, and other
communication channels,

- Production of high-quality texts
about the residents, artworks, and
projects,

Konuklarin strdurilebilirlik bilinciyle
kariyerlerinde ve hayatlarinda
olumlu degisimi hissetmesi.

Residents experience positive
changes in their careers and lives
with sustainability awareness.

- Konuklari strdurulebilirlik
uygulamalari ve duslncesiyle
tanistirmak ve sanat Uretimlerinde
surdurulebilir uygulamalari
benimsemeleri icin tesvik etmek,

- Surdurulebilirlik bilinci tasiyan
konuklari konuk programina dahil
etmek,

- Sardurulebilirlik odakli
sponsor/destekgi/is birlikgcileri
programlama surecine dahil etmek,
- Sardurulebilirlik konularinda
etkinlik/seminer vb. programlar
sunmak.

+ Introducing residents to
sustainability practices and
encouraging them to apply
sustainable practices,

« Prioritizing sustainability-conscious
residents in the program,

- Involving sustainability-focused
sponsors, supporters, and partners
in program planning,

- Offering events/seminars focused
on sustainability.

- Kesif Konusmalari programi,

- ORTA, MACHKA, ANIM, Intellia gibi
markalarla is birligi,

- Konaklama sirasinda kompost
yapimi icin tesvik ve bostanda Urun
yetistirme/calisma imkani, geri
doénuUsume tesvik etme,

- Konuk programina davet edilen
projelerin SKH No. 11,12,13 ve 16 ile
uyumunun gdzetilmesi.

- Dialogues Unearthing program,

- Collaborations with brands such as
ORTA, MACHKA, ANIM, and Intellia,
+ Encouragement of composting
and cultivation activities during
residency, promotion of recycling,
and utilization of the permaculture
garden,

- Ensuring invited projects align
with SDGs No. 11,12, 13, and 16.
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Konuklarda topluluk bilincini
pekistirmek ve aktif katilimi
saglamak.

Reinforce community awareness
and active participation among
residents.

+ Her yil Alumni toplantilarinin
duzenlenmesi,

- Alumni'lerden gelen glincel
haberlerin, internet sitesi, sosyal
medya, e-bulten gibi mecralarda
paylasiimasi.

+ Annual Alumni meetings,

- Sharing updates from alumni via
website, social media, and
e-newsletters.

+ Alumni programi Uyelerinin diger
Uyelerin guincel calismalarina iliskin
gelismelerinden haberdar olmasi,

- Gegmis ve guncel konuklar
arasinda yeni is birlikleri ve tanisma
imkanlarinin yaratilmasi.

+ Ensuring the Alumni program
members know the updates from
their peers,

- Fostering networking and new
collaborations among current and
past residents.

Konuklarin program katilimlari
sirasinda finansal guivenlik hissi
yasamalari

Residents experience a sense of
financial security during their
program participation.

- Eser Uretimi igin potansiyel
sponsorlarla iletisime
gecilmesi/aracilik edilmesi,

- Sponsorlu programlarin
hazirlanmasi,

- Haftalik toplu ulasim destedi,

- Haftalik mutfak aligverisi veya 6gUn
sunma imkani,

- Ucretsiz bagvuru ve konaklama
sureci.

- Connecting residents with
potential sponsors for art
production,

- Organizing sponsored programs,
- Weekly public transport support,
- Weekly grocery support or meal
service,

- Free of charge application to Gate
27 and free of charge
accommodation during the
program.

- ORTA, MACHKA, ANIM, Intellia gibi
markalarla sponsorluk ¢alismalari,

- Sponsorluk derecelerine goére
konuklara maddi destek
saglanmasi (ulasim, eser Uretim
vb.),

- Universite igbirlikleri araciigiyla
Uretim mekan ve imkanlarinin
sunulmasi.

- Sponsorship collaborations with
ORTA, MACHKA, ANIM, Intellia, etc.,
- Financial support for residents
based on sponsorship levels (e.g.,
transportation, art production) past
residents,

- Providing access to production
spaces and facilities through
university collaborations.

Konuklarin sunum ve geri bildirim
toplantilariyla islerini/calismalarini
kalabalik kitlelere anlatma
firsatlarina erismesi

Residents have access to
opportunities to present their work
to broader audiences and receive
feedback.

- Basin gosterimleri ve iletisim
faaliyetleri,

- Eser/proje icin 6zel gésterimler,

- Danisman ve profesyonellerle geri
bildirim toplantilari,

- Konuk programi bitiminde
dokumantasyon videolarinin
hazirlanmasi.

- Organizing press events and
communication activities,

- Hosting private viewings for
projects/artworks,

- Feedback sessions with advisors
and professionals,

- Producing residency
documentation videos.

- Konuklarin belirli sayida basin
temsilcisi ile tanismalari,

- Youtube kanalinda bitirme
videolarinin arsivilenmesi,

- Baslli ve dijital iletisim
faaliyetleriyle genis bir izleyici
kitlesine erigilmesi.

- Meetings with press
representatives,

- Archiving documentation videos
on YouTube channel,

- Reaching broader audience
groups through printed and digital
communication activities.

Gate 27'nin faaliyet ¢iktilari 2022-2023 yilini
kapsayan Almanak ¢alismasi kapsaminda ilk kez
sistematik olarak raporlandi. Bu faaliyet raporlarinin,
her yeni Almanak edisyonunda yer almasi ve sosyal
etki raporuyla birlikte okunabilecek buttncul bir
yayin haline getirilmesi hedefleniyor.

2022 yili itibariyla Gate 27 konuklarinin elde ettigi
iletisim, sergi, Uretim gibi imkanlara erisiminde 6ne
cikan faaliyetler asagidaki gibidir:

2022 yilinda Gate 27 istanbul'daki konuk stirecine

Gate 27's activity outputs were documented for the
first time in the activity report included in the Gate
27 Almanac covering the 2022-2023 period. The
intention is to present a comprehensive outlook of
Gate 27 activities in each subsequent edition of the
Gate 27 Almanac, which can be read alongside Gate
27's social impact report.

As of 2022, the following activities highlight the
opportunities Gate 27's residents have gained in
communication, exhibitions, and production:
Christina Dimitriadis, a participant in the Gate 27



dahil olan Christina Dimitriadis, konuk sUreci
sirasinda tanistigl kUratér Begim Guney ile
Akaretler No: 55 binasinda 9 Eylul-16 Ekim 2022
tarihleri arasinda Island Hoping isimli sergisini agti.
Yine ayni yil, 2022 yili konuklari Gékge Erhan, Ojan
Zargarbashi, Mahzaib Baloch, Christina Dimitriadis
ve Seher Uysal icin basina yonelik 6zel gésterim ve
basin toplantilari duzenlendi.

2023 yili itibariyla Gate 27, disiplinler arasi is birligini
guclendirmek amaciyla gelistirdigi ortakliklar bir
Ust seviyeye tasidi. Ozellikle Sabanci Universitesi ile
gelistirilen is birlikleri sayesinde konuklarin projeleri
disiplinler arasi nitelik kazaniyor veya bu niteligini
guclendiriyor. 2023 yili konugu Esin Aykanat Avci,
bilim insanlarinin iIspanak yapragindan insan kalbi
gelistirmeye odaklanan bilimsel arastirmasindan
ilham alarak hazirladigi projesini Sabanci
Universitesi Mihendislik ve Doga Bilimleri Fakultesi
ogretim Uyesi Nur Mustafaoglu'nun yonetimindeki
laboratuvarinda cesitli deneylerle zenginlestirdi.

2023 yili konuklari Maja Bekan, Nour Shantout ve
Dominique Hurth, Sabanci Universitesi Toplumsal
Cinsiyet ve Kadin Calismalari Mikemmeliyet
Merkezi (SU GENDER) is birligiyle, Sabanci
Universitesi Sanat ve Sosyal Bilimler Fakultesi
ogretim Uyesi Ahu Antmen’in moderatorligunde
dizenlenen konusma serisinde ¢alismalarini
katihmcilarla paylastilar.

2024 yil konugu Damla Yalgin, 70 yili askin
suredir denim kumasi Uretiminde 6ncu rol
oynayan ORTA Anadolu ile gercgeklestirilen

ortak program kapsaminda agirlandi. Sanatgci,
yine Nur Mustafaoglu’'nun yonetimindeki
biyoloji laboratuvarinda ¢alismalar ve deneyler
gercgeklestirdi. Bununla birlikte ORTA'nIN
Kayseri'deki Uretim tesisini gezerek denim kumasi
Uretimine dair bilgiler edindi ve sanat odakli
arastirmasini surdurulebilirlik, ekoloji ve endustri
ekseninde gelistirme firsati yakaladi.

2024 yili konugu idil Kemaloglu, zeytin agaclari
Uzerinde olusan likenlerin formlarini inceleyerek
sehirler i¢in strdurulebilir tasarimlar olusturmaya
odaklanan projesi kapsaminda Sabanci Universitesi
Tumlestirilmis Uretim Teknolojileri Arastirma ve
Uygulama Merkezi (SU IMC), Sabanci Universitesi
Nanoteknoloji Arastirma ve Uygulama Merkezi
(SUNUM), Sabanci Universitesi Collaboration Space
(CoSpace), Sabanci Universitesi Kiiglkkdy Yaratici
Teknolojiler Atolyesi basta olmak Uzere, farkl
Universitelerden bircok bilim insani ile goruserek
projesini derinlestirme firsati yakaladi. Sanatgi

son olarak yaptigi tasarimlarda kullanmak Uzere
kompozit malzeme Ureticisi KORDSA ile goéruserek
yeni teknolojilerle Uretilen malzemeler Uzerine bir
arastirma yuaruattu.
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Istanbul residency program in 2022, presented

her exhibition Island Hoping, curated by Begim
GUney whom she met during her residency, at

the Akaretler No: 55 building from September 9 to
October 16, 2022. In the same year, press viewings
and press conferences were organized for the 2022
residents Gokge Erhan, Ojan Zargarbashi, Mahzaib
Baloch, Christina Dimitriadis, and Seher Uysal.

As of 2023, Gate 27 has further strengthened

its partnerships to enhance interdisciplinary
collaboration. Thanks to its partnership

with Sabanci University, residents’ projects

are progressively gaining or enhancing an
interdisciplinary character. For instance, in

2023, resident Esin Aykanat Avcl enriched her
project, based on scientific research exploring
the development of a human heart from spinach
leaves, through various experiments conducted
in the biology laboratory under the supervision
of Nur Mustafaoglu, a faculty member at Sabanci
University's Faculty of Engineering and Natural
Sciences.

Additionally, 2023 residents Maja Bekan, Nour
Shantout, and Dominique Hurth shared their
research with participants in a series of talks
moderated by Ahu Antmen, a faculty member

at Sabanci University's Faculty of Arts and Social
Sciences, in collaboration with Sabanci University's
Centre of Excellence in Gender and Women's
Studies (SU GENDER).

The 2024 resident, Damla Yalgin, participated in

a joint program with ORTA Anadolu, a company
that has played a pioneering role in denim fabric
production for over 70 years. During her residency,
Yalgin conducted studies and experiments in

the biology laboratory under Nur Mustafaoglu's
supervision. She also visited ORTA's production
facility in Kayseri, gaining insights into denim fabric
production and exploring art-focused research

at the intersection of sustainability, ecology, and
industry.

Similarly, in 2024, resident idil Kemaloglu examined
the lichen species growing on olive trees and
focused on developing sustainable urban design
solutions. She expanded her research by engaging
with scientists from various institutions, including
the Sabanci University Integrated Manufacturing
Technologies Research and Application Centre
(SU IMC), the Sabanci University Nanotechnology
Research and Application Centre (SUNUM), the
Sabanci University Collaboration Space (CoSpace),
and the Sabanci University Klgukkdy Creative
Technologies Workshop, as well as numerous
researchers from other universities. Additionally,
Kemaloglu conducted material research by
collaborating with KORDSA, a composite material
manufacturer, to develop innovative materials for
her designs.



Ozellikle 2023 yili itibariyla COVID-19 pandemisinin
operasyon ve iletisim faaliyetleri Gzerindeki etkisinin
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In particular, the reduced impact of the COVID-19
pandemic on operational and commmunication

azalmasi, Gate 27'nin konuklarina sundugu igerik
ve desteklerin genislemesine olanak sagladi.

Bu durum, konuklarin programi daha gesitli
deneyimlerle ve farkli etkilerle tamamlamalarina
katkida bulundu. Ayni ddnemde Sabanci
Universitesi ile derinlesen is birligi; arastirma ve
Uretim merkezlerinin olanaklari ile akademik
kadronun katkilari, konuklara sunulan net pozitif
etkiyi artiran 6nemli unsurlardan biri haline geldi.

activities from 2023 onward enabled Gate 27

to expand both the content and the support
provided to its residents. This allowed participants
to complete the program with a broader range

of experiences and diverse impacts. During the
same period, the deepening collaboration with
Sabanci University, leveraging the capabilities of its
research and production centers and the expertise
of its academic staff, emerged as a key factor in
increasing the net positive impact on residents.

Gokee Erhan icin dizenlenen 6zel goésterimden bir goéruntd, 2022
An image from the private viewing event organized for Gokce Erhan, 2022



Sonucg
Conclusion



Sosyal etki 6lcimu, giderek daha fazla 6nem
kazanan ve kurumlarin faaliyetlerinin toplumsal
duzlemde yarattigi etkileri anlamak icin etkili

bir arag olarak éne cikiyor. is faaliyetlerinin

ve ciktilarinin sosyal etkisini 6lgmek, yalnizca

daha surdurulebilir bir diinya insa etmeye katki
saglamakla kalmiyor; ayni zamanda basari ve
bUylUme kavramlarinin yeniden tanimlanmasina da
olanak taniyor.

Sosyal etki 6l¢cimu, kurumlarin sundugu igeriklerin
yararlanicilar Uzerindeki 6znel deneyimleri ve
algilari temel alinarak gerceklestiriliyor. Bu 6znel
yaklasim, katilimcilarin deneyimlerinden ortaya
cikan oruntuleri analiz ederek, hangi degisimlerin
ne olglde gercgeklestigini belirlemede 6nemli bir
rol Ustleniyor. Bu sayede hedef kitlenin yasadigi
sosyal degisim, gui¢li ve glvenilir bir temelde ifade
edilebiliyor.

Gate 27'nin kultur ve sanati strdurulebilir bir
dinya insa edilmesinde etkin bir ara¢ olarak
kullanma misyonu dogrultusunda hazirlanan

bu sosyal etki raporu, kendi operasyon ve
faaliyetlerinin sGrdurulebilirligi ile bunlari
sundugu kitlelerde yasanan degisim ve etkilere
1sik tutmasi bakimindan énem tasiyor. 2019
yilindaki kurulusundan bu yana Gate 27'nin ev
sahipligi yaptigi konuklarin deneyimledigi degisim
zinciri, buyuk él¢tide kurumun hedefledigi birinci
seviye degisimlerle 6rtustyor. Bu durum, Gate
27'nin sosyal donUsum hedeflerine hizmet eden
program ve destek igeriklerinin etkin bir sekilde
sunuldugunu ortaya koyuyor.

Konuk basina yaratilan net pozitif sosyal etki,

2019 yilindan bu yana agirlanan konuklarin Gate
27'de gecirdikleri surecin sonunda elde edilen

ana degisim alanlarinda Gate 27 faaliyetleri ve
programlarinin basaril bir sekilde tasarlandigina
isaret ediyor. Bu sosyal etki 6lcum calismasi
sayesinde konuk programlarinin katilimcilarina
sunabilecegdi imkanlar yalnizca profesyonel bir
alanda kisith kalmamasini, katilimlari sirasinda
yasadiklari gelir kaybi gibi profesyonel hayatlariyla
baglantili olan ancak bireysel yasamlarini daha ¢ok
etkileyen unsurlarin da dikkate alinmasi gerektigini
gosteriyor.

Bugune kadar agirlanan Gate 27 konuklari,
gelirlerini ya yalnizca sanat alanindan ya da sanat
disindaki yan meslekler araciligiyla sagliyor; dizenli
gelirleri sayesinde sanatsal Uretimlerine devam
edebiliyor. Yapilan gérusmelerde, gelir kaybinin
yani sira Gate 27 ile Sabanci Universitesi arasindaki
ulasim surecinde yasanan zorluklar ve projelerini,
iletisim amaciyla planlanan etkinliklere zamaninda
yetistirme konusunda yasadiklari stres gibi
unsurlar da dile getiriliyor. Bu olumsuzluklar dustuk
siklikla ifade edildigi icin sosyal etki 6lcimune
dahil edilmedi; ancak Gate 27'nin operasyonlarini
iyilestirmesi agisindan énemli geri bildirimler
arasinda yer aliyor.
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Social impact measurement is gaining increasing
importance and is emerging as an effective tool
for understanding the effects of organizations’
activities on the social sphere. Measuring the social
impact of business activities and output not only
contributes to building a more sustainable world
but also allows for the redefinition of the concepts
of success and growth.

Social impact measurement is based on
beneficiaries’ subjective experiences and
perceptions of the content provided by
organizations. This subjective approach plays a
crucial role in determining the extent of impact by
analyzing patterns emerging from the experiences
of the participants. This allows the social change
experienced by the target audience to be expressed
on a strong and reliable basis.

Prepared in line with Gate 27's mission to use
culture and art as an effective tool in building

a sustainable world, this social impact report

is important because it sheds light on the
sustainability of its own operations and activities,
as well as the changes and effects experienced
by the audiences to whom it is presented. Since
its establishment in 2019, the impact pathways
experienced by the Gate 27 residents have largely
aligned with the institution’s intended interim
changes. This indicates that Gate 27 effectively
delivers programs and support structures that serve
to achieve social transformation.

The net positive social impact generated per
resident indicates that Gate 27's activities and
programs have been successfully designed, as
evidenced by the key areas of change achieved by
residents hosted since 2019 at the conclusion of
their residency. This social impact measurement
study demonstrates that the opportunities offered
through residency program extend beyond

the professional sphere; it also underscores the
importance of considering factors connected to
professional life that can have a significant effect
on personal well-being, such as income loss during
participation.

Residents hosted at Gate 27 to date earn their
income either solely from the arts or through

side jobs outside the arts, which allows them

to continue their artistic production. During
interviews, in addition to income loss, participants
mentioned challenges such as traveling between
Gate 27 and Sabanci University and the stress

of completing projects in time for planned
communication events. While these negative
aspects were mentioned infrequently and therefore
not included in the social impact measurement,
they provide valuable feedback for improving Gate
27's operations.

This impact report has been prepared to serve
a diverse range of stakeholders. Investors and
financiers can use this and similar social impact



Bu etki raporu, farklh kitlelerden kisilerin faydasina
yonelik hazirlandi. Yatirimcilar ve finansorler, bu ve
benzeri sosyal etki raporlarini yatirim kararlarinda
kullanabilir. KaltUr-sanat alanindaki kurumlar,
sosyal etki 6lcUmuUnu faaliyetlerine entegre ederek
yuruttikleri cahismalarla hedefledikleri etkileri
karsilastirabilir; boylece hem iyilestirme yapilabilir
hem de yeni paydaslari strece dahil edilebilir.
Konuk programi katilimcilari ise, bu rapor sayesinde
programin kendilerine saglayabilecegdi sosyal destek
ve etkiler hakkinda fikir edinerek katilimlarini daha
bilingli sekilde planlayabilir.

Son olarak, bu etki raporu ilk defa hazirlanmasi
nedeniyle Gate 27'nin yarattigi sosyal etkiyi anlamak
icin bir baz veri olarak degerlendirilmelidir. Bundan
sonraki déonemlerde gergeklestirilen sosyal etki
olgimlemeleri ve onlarin sonuglari ile daha anlamlh
yorumlar ve ¢ikarimlar yapmak mumkun olacaktir.
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reports to inform their investment decisions.
Institutions in the culture and arts sector can
integrate social impact measurement into their
activities, allowing them to compare intended
outcomes with actual results, identify areas for
improvement, and involve new stakeholders in
the process. Participants in the residency program
can use this report to gain insight into the social
support and impacts the program offers, helping
them plan their participation more consciously.

Finally, as this is the first social impact report

for Gate 27, it should serve as a baseline for
understanding the program’s impact. It will be
possible to make more informed interpretations
and draw more meaningful conclusions based on
subsequent social impact measurements and their
results in the future.

Akram Zaatari'nin istanbul Arkeoloji Mizeleri’'ne ziyaretinden bir gérinta, 2022
An image from Akram Zaatari's visit to the Istanbul Archeology Museums, 2022

Fotograf/Photographed by: Burak Mert Ciloglugil
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